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                                       Western Cape College
Wester Cape College and the Bound for Success: Cape York and Torres Strait Education Strategy

WHERE TO FROM HERE?

Purpose:

1. To analyse the Bound for Success Strategy and consider the actions proposed within the environment of Western Cape College

2. To formulate a series of questions raised by the Bound for Success Strategy for Western Cape College

3. To develop an Action Achievement Time Line for Western Cape College

Background:

Education Queensland has produced the Bound for Success: Cape York and Torres Strait Education Strategy to address the poor education outcomes for students from the Cape York and Torres Strait regions.  The strategy forwards 17 actions that are steps toward improving the education outcomes of Aboriginal and Torres Strait Islander children from Cape York and the Torres Strait.  Educational institutions within the Torres Strait and Cape education district under the Executive Director (Schools) are responsible for proactively addressing each of the 17 actions.  
Western Cape College: Where to Now: 
· Analyse each of the 17 actions and develop a series of questions that need to be answered honestly and truthfully.  These questions represent the variables Western Cape College needs to consider to determine where they are positioned operationally and philosophically on each of the actions.  
· Circulate Director authorised questions to all Western Cape College ‘Teams’ and management personnel for honest responses.  The Director of Western Cape College and the Torres Strait and Cape Executive Director (Schools) will encourage honest responses to ensure accurate representation of where the college is actually positioned, not where the college should or could be positioned on each of the actions.   

· Prioritise each of the actions to ensure all can be addressed and reported on in the 2008 Triennial School Review.

· Analyse responses to questions and identify gaps, specifically in regard to existing or non existing policies and procedures, documentation and evidence.

· Consider recommendations based on research and best practice to close identified gaps.

· Establish and implement policies and procedures to ensure gaps identified are filled in a strategic manner which meet the actions forwarded by Education Queensland and the needs of individual students and communities.     

The following table outlines the 17 Bound for Success actions and corresponding questions raised by each for Western Cape College.  Additionally, each action has been allocated a year of focus.  The year nominated for each action has been strategically selected to ensure Western Cape College meets policy milestones set by external organisations.  During a year of focus, that action is a Western Cape College priority.  Actions are to be monitored continuously over the next three years leading up to the 2008 Triennial School Review.  
	Bound for Success Action
	Bound for Success Positioning Questions
	Year of Focus

	Action 1: EQ will continue to provide early education services for Cape York and the Torres Strait communities.
	* How is WCC preparing for the implementation of Prep? 

* How is WCC communicating with families and communities about Prep? 
* How does WCC ensure the transition from day-care/home to Prep/year 1 is successful?

* Does WCC follow QSA Early Years Curriculum Guidelines within a local curriculum framework? 
	2006

	Action 2. EQ will introduce a new diagnostic tool to assess the learning needs of every student entering school.
	* How does WCC assess children in day-care / Prep / Year 1 to determine learning needs?

* How does WCC monitor a student’s progress from early years onward?  
	2006

	Action 3. EQ will introduce culturally appropriate, rigorous assessment tasks for schools in Cape York and the Torres Strait Islands and based on the standards outlined in the Queensland Curriculum, Assessment and Reporting Framework. 
	* How is WCC preparing for the implementation of the QCARF?
* What has WCC learnt from the rich task approach?

* How does WCC ensure assessment tasks are culturally appropriate?
	2007

	Action 4. EQ will provide all students completing Prep and/or starting Year 1 with an Individual Learning Plan, to be revised each year.
	* How will WCC implement Individual Learning Plans?
* How does WCC record the strengths and needs of individual students in Prep / Year 1?
	2006

	Action 5. EQ will introduce a ‘progress map’ to measure, describe and monitor individual and group progress in literacy and numeracy over time.  
	* How does WCC support the improvement of literacy and numeracy outcomes?
* How does WCC utilise benchmarking data?

* How does WCC monitor student progress overtime to determine where intervention is required?
	2007

	Action 6. EQ will lift the bar for vocational qualifications in Cape York and Torres Strait schools.
	* How does WCC encourage high expectations?
* How does WCC promote year 12 / Certificate III completion?

* How does WCC guide students into further education and training?

* How does WCC select candidates for the Remote Area Teacher Education Program?

* How does WCC support mentoring programs with EDs
	2007

	Action 7. EQ will partner with the Australian Government to ensure that all Cape and Torres Strait Island students leaving their home community would be provided with transition support and follow-up.
	* How does WCC support the TSU and the transition of students to secondary education?

* How is WCC establishing mentoring programs for transition students?   
	2006

	Action 8. EQ will develop and implement a comprehensive student tracking system for all students across the P-12 years of schooling and beyond.  
	* How does WCC track student pathways?
* How does WCC find out about a students history and abilities when new to the college? 
	2008

	Action 9. The Queensland Government will work with the Australian Government, vocational education and training providers and universities to investigate opportunities to expand the Remote Area Teacher Employment Program to new and emerging industries.
	* How does WCC develop training and employment initiatives?

* How is WCC preparing for the implementation of the Remote Area Health Employment Program?

* How does WCC report on outcomes for senior schooling and vocational education and training?  
	2006

	Action 10. EQ will investigate expanding the current Aboriginal and Torres Strait Islander scholarship program to support high achieving students to undertake further education and employment opportunities in their chosen fields.
	* How does WCC encourage/ prepare students for scholarship programs?
* What programs has WCC implemented to retain students to year 12?

* How does WCC recognise excellence in year 7 – 12?
	2008

	Action 11. EQ will create clusters of schools connected to four proposed State Colleges in the Cape and Torres Strait region.
	* How has the college structure lead to improved teaching strategies, curriculum, attendance and student outcomes?

* How does the college ensure uniformity across campuses? 
	2007

	Action 12. Leadership accountability will be strengthened across all schools in the Cape and Torres Strait.
	* How is WCC preparing for the implementation of the new EQ accountability matrix?

* How does WCC inform staff of their professional responsibilities?

* How does WCC recruit a highly skilled workforce? 
	2008

	Action 13. EQ will build the leadership and policy capacity of the system in Indigenous education by investing in significant community leadership initiatives. 
	* How does WCC encourage community leadership?
* How does WCC promote policy discussion within the community and college?

* How does WCC foster Indigenous leadership?  
	2007

	Action 14. EQ will provide professional development and learning for principals and teachers that focuses on supporting effective practices, especially in the areas of literacy, early intervention and English as a Second Language. 
	* What professional development does WCC offer to principals and teachers?
* How does WCC ensure professional development is appropriate for the environment the college is operating in? 
	2008

	Action 15. Centres of Excellence for Indigenous education will support schools, their leaders and teachers in the Cape and Torres Strait to improve students’ education outcomes.
	* How is WCC as a centre of excellence supporting other schools to achieve success?
* How does WCC ensure success in attendance, attainment and completion rates continues?

* How is WCC generating success models? 
	2008

	Action 16. EQ will provide parents with information and advice, and engage parents and communities in decisions, to support aspirations for educational improvement.
	* How does WCC communicate with and engage parents and communities?
* How does WCC work with P&C groups, local councils and elders to assist students choose pathways?

* How is WCC going to establish short and long term goals with P&C’s, communities etc.   
	2007

	Action 17. EQ will investigate more comprehensive public reporting of education outcomes to parents and communities, including reports on attendance and literacy performance.  
	* How does WCC establish accountability to communities and parents about education outcomes?
* How does WCC encourage parental involvement in student learning?

* How is WCC preparing for quarterly reporting to community groups?
	2006


The Bound for Success positioning questions are not built to criticise current or past Western Cape College procedures and policies.  These questions are variables which Western Cape College will have to answer honestly to ensure future procedures and policies are not superficial.  A realistic assessment of the colleges’ current position on each of the Bound for Success actions will result in the establishment of reliable and valid responses by the college to the very real problem of poor student outcomes for Indigenous students from Cape York and Torres Strait.    
