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Vision
Western Cape College offers a world class P-12 education which is consistent, supportive and focused on completion for all students.  The College is constantly in the pursuit of excellence and is a leader in Indigenous education initiatives.   

Mission

Western Cape College is a cluster of schools in the Western Cape of Queensland.  We service the communities of Aurukun, Mapoon, Napranum and Weipa, with College sites in Aurukun, Mapoon and Weipa.  The College offers a consistent quality curriculum from P-12.  We will support students through their schooling and beyond by implementing policies and procedures which address the issues of attendance, retention and completion.  Western Cape College works in partnership with communities, schools, parents, business and industry to ensure the learning needs of all students can be met.
Values

Western Cape College is committed to:

· Diversity:  Celebrating our differences through knowledge and understanding.

· Excellence:  Supporting and believing in every child’s ability to learn and achieve greatness.

· Professionalism:  Performing all our accountabilities and responsibilities in a timely manner to the highest standards.

· Consistency: Pursuit of excellence by, and for, all College stakeholders.   
Purpose

Western Cape College provides a P-12 education inline with systemic requirements set by the Queensland Government through the Department of Education, Training and the Arts.  The College actively responds to the needs of Cape communities by implementing quality curriculum practices which are consistent, appropriate and flexible.  The College influences educational directions across the Torres Strait and Cape to ensure our students’ needs are met throughout P-12 and beyond.  
Governance

The governing structure at Western Cape College is under an Executive Management Team which takes on a deliberative role and a College Board with an advisory role.  The College Director is accountable for the operational and strategic outcomes of the College as an organisation and education provider.  Accountable to the Director are the Head’s of each Campus, responsible for the operational and strategic outcomes for their assigned site.  Each Head of Campus has a flow down structure with accountabilities and responsibilities clearly defined.  This structure enables Heads of Campus to concentrate on the core business of teaching and learning to improve education outcomes.  The other aspects of business are organised at a College level by the College team, including the Director, Head of Business and Finance and the Heads of Staged Schooling.   
Environmental Profile
	Internal Environment
	External Environment

	Strengths: 
Organisational structure

Experience of key staff

Operational efficiency

Operational Capacity

Intellectual capital

Relationships with key stakeholders

Weaknesses: 
Culture

Locational resources

Geographic isolation

Financial resources

Infrastructure

Relationships with other Cape and Torres Strait Schools

Knowledge of local cultures

Awareness of branding

Reputation 
	Opportunities: 

Partnership development

Social changes

New technologies

Increased political interest

Education directions

Regulatory guidelines and policies in development
Expectations of stakeholders

Threats: 

Economic environment

Legal issues

Political directions


Stakeholder Profile
	
Maintain Satisfaction




	Manage Closely

	Minimal Monitoring





	Keep Informed




Strategic Directions

Goal 1:  To deliver a world-class P-12 education that meets the needs of all students in the communities we serve.
Strategies
· Identify students performing below National Benchmarks and implement measures to improve educational performance.

· Implement effective learning support across all four communities, coordinated through the Heads of Curriculum and Heads of Staged Schooling.  
· Provide coordinated professional learning opportunities for all teaching staff to ensure effective teaching. 

· Demonstrate commitment to providing quality outcomes for all students, implementing best practice inline with systemic requirements.
· Build a consistent P-12 curriculum, focused on literacy and numeracy outcomes that successfully transitions students through their Education.  

· Implement the College Curriculum Action Plan and Planning guidelines developed by the College Curriculum Team.   

· Active implementation and contextualization of the Bound for Success Education Strategy Cape York. 
Goal 2:  A united, cohesive workforce committed to delivering outcomes in a challenging and changing environment.  

Strategies
· Build a leadership team dedicated to the strategic direction of the College. 
· Develop and implement a values education program for the leadership team and all staff. 

· Implement a talent management strategy to increase the intellectual capital of the organization and to attract quality candidates.
· Complete an analysis of current workforce competencies to increase the effective utilization of employee’s skills and experience.

· Publish and circulate employee accountabilities and responsibilities and ensure understanding and delivery through comprehensive reporting processes.

Goal 3:  To unite the efforts of Torres Strait and Cape schools in the pursuit of education excellence.
Strategies
· Actively develop relationships with other Cape and Torres Strait school leaders and communities to build an education precinct dedicated to education excellence for the Torres Strait and Cape region.

· Participate in the formation of a College Leaders Forum.

· Develop a corporate suite of documents.

· Promote sharing of best practice resources to build a connected educational community, meeting systemic requirements and driving strategic directions. 

· Take a proactive role in driving the implementation of Bound for Success Education Strategy Cape York.
Goal 4:  To promote and facilitate life long learning within the communities we serve.  
Strategies
· Support and implement the Cape York and Torres Strait Service Guarantee: A Senior Schooling Policy.
· Implementation of Cape Connect a technology strategy to engage students, parents and community members in information and communication technologies.

· Develop the C2E Cradle to Economy policy to support the pathways from education to employment.

· Develop and support the Parents as First Teachers program in Napranum.

Goal 5:  Comprehensive, flexible and timely financial and facilities management systems to ensure sustainability of operational environment.
Strategies
· Facilitate long term infrastructure planning and consistent maintenance of current facilities.

· Maintain College governance structures.

· Commitment to College budget and acquittal processes.

· Develop annual Executive Management Team manual.

· Streamlined Business and Finance processes and procedures.

· Maintain a strong leadership framework based around authority and accountability.

Goal 6:  To position Western Cape College as a best practice leader at the forefront of policy development, policy implementation and Indigenous education.
Strategies

· Build and maintain relationships with all key stakeholder groups and demonstrate accountabilities. 

· Develop College policies to ensure all systemic requirements are met.

· Develop College policy to drive political agendas to ensure the needs of our communities are met.  

· Actively reculture the approach to education across the Torres Strait and Cape by implementing ground breaking policies to ensure positive change.

· Maintain a strong leadership framework based around authority and accountability.

· Promote successful attendance, retention and completion strategies across the Cape and Torres Strait.  
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