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Purpose:
The Smart Classrooms at Western Cape College strategic plan is the response to the 2006 WCC audit and discussion paper devised in relation to the four ICT drivers outlined in the Education Queensland Smart Classroom Strategy.  These four divers have been established to ensure students leave school with the capacity to meet the challenges of the 21st century.  This paper will outline the presented ICT issues at Western Cape College and propose a series of processes, timelines and accountable officers to address these issues.  The Executive Management Team is tasked with delivering on these processes at the next Executive Management Meeting.  

The processes outlined will enable Western Cape College to produce an implementation strategy of the identified issues in relation to the four ICT drivers described in the Smart Classrooms strategy.  The information contained within this report, based on action research it will identify a process of implementation and review before implementing new strategies.  It acknowledges the role of the ICT’s reference committee at WCC.  The strategic plan presents a series of recommendations to ensure Western Cape College has the capacity to deliver an innovative learning environment for students, staff and the community.  
Background:

ICT practices underpin Education Queensland’s Education and Training Reforms for the Future agenda.  The successful integration of ICT innovations enable schools to meet the targets outlined in the ETRF strategy.  The Smart Classrooms Strategy 2005 – 2007 produced by Education Queensland is the next step in defining ICT directions and targets in education.  This strategy is the key blueprint driving ICT reform.  The Smart Classroom Strategy outlines four drivers which schools utilise to plan and deliver ICT practice.  The four drivers are:

1. Enabling Teaching and Learning 
Focuses on integrating ICT into subject and curriculum areas and building community support to expand outcomes for students.
2. Developing Professionals
Focuses on developing the knowledge skills and abilities of teachers to facilitate the use of ICT as a tool for learning.
3. ICT Support
Provides curriculum and technical support that allows teachers to concentrate on the core business of teaching and learning.
4. ICT Infrastructure
Builds the hardware, software and connected environment that allows students, teachers and the community to engage with each other and the wider world
The College’s capacity to meet these four drivers is essential to ensure we can meet the needs of individual students, staff and communities.  This means the College can deliver a world-class education which is innovative and flexible to the changing environment.

	Driver
	Identified Audit Issues
	 Recommended Action/s
	Timeline
	Accountable Officer/s

	Enabling Teaching and Learning
	Increase the level of student use for online content and services in Junior Schooling across campuses.


	1. Provide staff with scope and sequence document to guide teaching practices (including general ICT skills, key boarding, Learning Objects etc).
2. Resolution of timetabling and other access issues
	1. Term 1 2007

2. Term 1 2007
	ICT Curriculum leaders – campus based
Heads of Campus

	
	Increase the time spent engaged in ICTs weekly in the Junior School across campuses.
	1. Target support for Junior School teachers in integration of ICT skills and processes.
2. Facilitate introduction of weekly P.D. packages through online sharing.
	1.  Term 3 2007
2. Term 2 2007
	Head of Junior, Head of ICT
Heads of Curriculum

	
	Dramatically improve the discussion of ICTs with parents/community across campuses, particularly in Junior and Middle Schooling.
	1. Introduce training and develop professional learning communities amongst staff across the college.
2. Share community training sessions with parents and community members in software and hardware.
3. Introduce “Tech talk” as part of the weekly newsletter items.
4. Trial of wireless Tablet laptop classroom in Yr 7 Weipa campus.
	1. Term 1 2007
2. Term 3 2007

3. Term 2 2007

4. Term 1 2007
	Head of ICT
Head of ICT

Head of ICT

Head of Weipa Campus, Head of Middle School

	Developing Professionals


	Increase the confidence of teachers in planning and teaching integrated ICT tasks particularly in the Junior and Middle Stages of Schooling across Campuses.


	1. Appoint ICT curriculum reference support staff member to assist with locating and mapping online reference material.  This officer will attend team planning meetings  and assist teachers and leaders to locate online curriculum material similar to the role of a T/L.  Trial at Weipa then rolled out throughout College.
	Term 1 2007
	Head of Weipa Campus

	
	Promote and increase the utilisation of the ICT continua to develop individual professional development plans, particularly in the Junior and Middle Schools, across Campuses.


	1. Appoint ICT leader through a classified officer that manages and is accountable for the implementation of the strategic plan.
2. New specialist ICT staff to work with existing staff in engagement of knowledge regarding the ICT continua.
3. ICT professional development plan template adopted and used.
	1.Term 1 2007
2. Term 3 2007

3. Term 3 2007
	Director WCC
Head of ICT

Head of ICT

	
	Increase the delivery of professional development about the integration of ICTs across the curriculum, throughout the College. 


	1. Staff will develop their knowledge of ICT integration through targeted and ad hoc discussion groups.  PD will be led by ICT leaders and the establishment of a before class ICT coffee club.
2. Develop partnerships with ICT Leaning Development Centre (LDC) Innovations Centre and other leading ICT schools to enhance PD. for staff.
	1.Term 2 2007
2. Term 3 2007
	Head of ICT
Head of ICT, Head of Weipa Campus 

	
	Increase the confidence of Middle Schooling staff in using ICT as a tool for learning.


	1. Facilitate the development of ICT mentors amongst staff already leading ICT reform through release and support process.
2. Targeted PD and support for staff involved in Tablet trial.
	1. Term 1 2007
2. Term 1 2007
	Heads of Campus
Head of Middle School

	ICT Support
	Increase support to help staff integrate ICTs into the curriculum across the College.  This support may be linked to Developing Professionals tactics.
	1. As per above.

	1. Term 1 2007
	

	
	Increase the ICT resources available to help teachers integrate ICT into the curriculum across the College.
	1. Enable sharing of concepts and ideas amongst professionals at all campuses as well as with LDC and online services.
	1. Term 3 2007
	Head of ICT

	ICT Infrastructure
	Consider that relatively similar proportions of teachers have immediate access to ICT tools at school than those that don’t.  The major issue for those that don’t have immediate access to ICT tools at school is proximity
	1. Provide access points for all teachers at all campuses.
2. Enable wireless/cable access to all teachers as required.
	1. 2007
2. 2007-2008
	Network administrators
Network administrators

	
	Consider that there is a higher proportion of teachers with immediate access to ICTs at home than those that don’t.  The major issue for those that don’t have immediate access to ICT tools at home is hardware
	1. Support purchase of computers at Weipa and target support through RAIS benefit at Aurukun and Mapoon campuses.
2. Support broadband access for all teaching staff.
	1. 2006- 07
2.  2007
	Heads of Campus
Head of ICT
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