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Introduction

This is the quarterly report for Term 2 2008.  Each of the Campuses of Western Cape College produce a quarterly report for their respective communities inline with the responsibilities outlined in Education Queensland’s Bound for Success Education Strategy.  These quarterly reports are made available to all members of the community and will be formally presented to local Parents & Citizen groups and Shire Councils.  The premise of producing quarterly reports is to pro-actively inform parents and communities about student outcomes and in turn increase the accountability of the school and community to improve.  Having knowledge about how your local school is going is the first step to becoming an active participant in the education of your children.  Engaging parents, students and communities in learning is a priority at Western Cape College and quarterly reporting is one tool we can use to achieve this.  
Principles of Western Cape College

Western Cape College is guided by a set of principles.  College representatives including staff and students are expected to demonstrate these principles through their work, behaviour and attitudes.  The principles of Western Cape College represent the values of the College and are the foundation of all operations.   
The Principles of Western Cape College are:

· Western Cape College will apply the principle of merit.

· Western Cape College leadership process will be used by all staff.

· Western Cape College will pursue academic excellence for all.

· Western Cape College will value and support the cultural diversity of its students.

· Western Cape College will provide a diversity of programs appropriate to needs of individuals.

· Western Cape College will support the core values of: Trust, Courage, Fairness, Honesty, Respect and Love 
· Western Cape College believes all have the capacity for individual accountability.

· Western Cape College believes education is a partnership between parent, teacher and child.

· Western Cape College will maximise outcomes by strategic partnerships.

Director’s Message
The Quarterly Community Report is a very important tool, demonstrating our commitment to accountability at Western Cape College.  I encourage each member of the community, every parent and every staff member to read their Quarterly Community Report to understand holistically how students are performing and how we as a school and as a community can work together to make Western Cape College a first choice school.  This is the second quarterly report for 2008 and already we are progressing well on the 2008 College priorities.  The final year of the Bound for Success Education Strategy implementation has focussed College activities, actions to improve student attendance, retention and completion and literacy and numeracy attainment continue to be implemented.  We are moving to cement attendance and engagement initiatives through our Cradle to Employment philosophy.  Finally, the Centre for Leadership and Teaching Excellence, based at the Weipa Campus is up and running and becoming key in the delivery of professional development to enhance the quality of education service provided by Western Cape College , a real achievement in the second quarter.  I encourage every community member to contact their local Campus to receive a report or have any questions about the report.  Thank you to all the staff and students at Western Cape College for their hard work and dedication and to the parents and community members who volunteer their time and effort to ensure Western Cape College achieves its goals. 
Head of Campus Message

We are almost half way through the school year after completing a long and challenging Term. With the State Testing of grades 3, 5, 7 and the Year 2 Net tests and moderation, it has been a very hectic time for both students and teachers. All students have showed great confidence and effort this Term and experienced great success across many social and academic areas.

It can be a daunting prospect for some of our students leaving the small community of Mapoon to go to school in Weipa. However this Term saw students in grade 6 attend the first technology Boot camp in town. The three day program included robotics, computer animation and live video chats and was heralded as a great success and all students could not talk highly enough of the experience and their excitement of attending the Weipa Campus next year. Their new learnt skills will be put into practice shortly with the arrival of a new school computer lab.

The continuing trail of the Pre-Prep program is going from strength to strength. Our two dedicated and hard working teachers are playing an integral part in assisting with the development and drafting of the Pre-Prep Curriculum. The school has been acknowledged as leading the way in the Trail program and will continue to contribute to the final draft in the upcoming conference in Cairns.

It has been a challenging time this Term with student attendance, which is 88%, slightly down from 91% achievement in Term 1.  At Mapoon Campus we are looking at a number of initiatives to maintain our attendance many of which involve the active participation of the community and parents.  We have also had numerous successes in re-engaging long term absentee students back into school recently; this is a great achievement for these students and their families. 

The P&C and community expressed an ongoing concern about Student behaviour, particularly bullying at Mapoon. In response Mapoon Campus has incorporated the WCC Responsible Behaviour Plan for Students based on The Code of School Behaviour and presented the plan and actions to the P & C for approval. In addition, the school runs ‘The You Can Do It’ program, which is a pro-active behaviour strategy program. Choice Theory is the main classroom action, in which all staff use along with Essential Classroom Skills. An increase in suspensions has occurred this Term after incorporating a zero tolerance on fighting. These actions have been highly supported by the community and will continue into Term 3. 

 2008 Third Quarter Priorities

· Completion of school computer lab and purchase of computer hardware

· Continue to engage Year 6 students in Transition activities in Weipa 

· Build upon and actively engage with the Mapoon Justice Group and Council to develop strategies for school attendance and student welfare issues

· PD staff on Child Protection and Code of Conduct through the online course

· Encourage staff to participate and complete ICT Certificates / Pedagogical Licences

· Completion of stage 1,2 Staff Performance Framework Criteria

· Organise NAIDOC Celebrations and Mapoon Day

· Implement One School and upload student data through ILP’s

· Introduce whole school Bullying program

· Increase active involvement in local area conservation programs ( Crocodile tracking, Turtle conservation, rehabilitation of local habitats)

Attendance and Enrolment

	Year Level
	Term 1
	Term 2

	                          Prep
	                96.26 %
	                 87.53 %

	                         Year 1
	                89.73 %
	                 84.49 %

	                         Year 2
	                87.73 %
	                 97.52 %

	                         Year 3
	                87.11 %
	                 84.93 %

	                         Year 4
	                92.90 %
	                 87.77 %

	                         Year 5
	                86.33 %
	                 86.88 %

	                         Year 6
	                90.28 %
	                 81.60 %

	                         Year 7
	
	                 88.10 %

	Total %
	                91 %
	                 87 %


Attendance Priorities

· Active involvement with Mapoon Council and Justice Group through scheduled meetings

· Continuation of home visits

· Weekly attendance prizes

· Continue to provide daily door to door bus service

· Reinforce attendance importance at Parent / Teacher interview times, School open days and weekly parades

· Initiate a student tracking system to monitor students movements around and outside community
·  Encourage Role models within the Indigenous community to become mentors to Indigenous students, especially to those who have attendance difficulties.
1. Student Outcomes

2. Behaviour Management

	Number of Suspensions
	3

	Number of Expulsions
	0

	Number of Home Visits
	6

	Reported Incidences
	4


· Celebrate positive student behaviours through ‘You Can Do It’ awards on weekly Parades

· Develop a partnership between staff, students and their families in order to establish expectations and consequences related to student behaviour and learning

· Staff to complete an online Protective Behaviours Program

· Reinforce Essential Skills for classroom management in staff meetings

· Conduct meetings with the community, Justice Group and parents regarding student behaviour where necessary.

· Keep all above groups well informed, continue to build strong ties and involve groups in decision process based on student behavioural strategies 

2008 Forth Quarter Priorities

· Completion of Moderated Tasks for assessment
· Follow up support of students who have been verified as having learning difficulties in preparation for  ascertainment
· Completion of stages 3, 4 of Staff Performance Framework
· Assist families and students in Transition process

· Develop informational school packs for parents, students and community members

· Complete applications for community grants

· Continue ITAS and ILSS records for future funding 

