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Introduction

This is the inaugural quarterly report for Term 1 2007.  Each of the Campuses of Western Cape College will produce a quarterly report for their respective communities inline with the responsibilities outlined in Education Queensland’s Bound for Success Education Strategy.  These quarterly reports are made available to all members of the community and will be formally presented to local Parents & Citizen groups and Shire Councils.  The premise of producing quarterly reports is to pro-actively inform parents and communities about student outcomes and in turn increase the accountability of the school and community to improve.  Having knowledge about how your local school is going is the first step to becoming an active participant in the education of your children.  Engaging parents, students and communities in learning is a priority at Western Cape College and quarterly reporting is one tool we can use to achieve this.  
Principles of Western Cape College

Western Cape College is guided by a set of principles.  College representatives including staff and students are expected to demonstrate these principles through their work, behaviour and attitudes.  The principles of Western Cape College represent the values of the College and are the foundation of all operations.   
The Principles of Western Cape College are:

· Western Cape College will apply the principle of merit.

· Western Cape College leadership process will be used by all staff.

· Western Cape College will pursue academic excellence for all.

· Western Cape College will value and support the cultural diversity of its students.

· Western Cape College will provide a diversity of programs appropriate to needs of individuals.

· Western Cape College will support the core values of: Trust, Courage, Fairness, Honesty, Respect and Love 
· Western Cape College believes all have the capacity for individual accountability.

· Western Cape College believes education is a partnership between parent, teacher and child.

· Western Cape College will maximise outcomes by strategic partnerships.

Director’s Message
The Quarterly Community Report is very important to demonstrate the College’s commitment to accountability.  I encourage each member of the community, every parent and every staff member to read their Quarterly Community Report to understand holistically how students are performing and how we as a school and as a community can work together to make Western Cape College a first choice school.  This quarter we have seen many advances in delivery of behaviour management  strategies, the integration of information and communication technologies and a focus on improved facilities management to name a few.  I encourage every community member to contact their local Campus if they haven’t received a report or have any questions about the report.  Thank you to all the staff and students at Western Cape College for their hard work and dedication and to the parents and community members who volunteer their time and effort to make Western Cape College a first choice school. 
Head of Campus Message

Assisting students on their journey to becoming life long learners requires a school, family and whole community approach.  Shared expectations and standards support the development of a clear vision for educational outcomes.  The Mapoon Community has demonstrated their commitment to, and ownership of this vision through a variety of levels of engagement with students’ learning and Campus support. 

Parents attended an Information Session early in Term 1 to gain information and understanding about the future direction of curriculum, assessment and reporting at Mapoon Campus.  This time was a great opportunity for parents to offer input and have ‘buy in’ with this vision, and many parents attended to show their support.

The P&C has also been very active this Term, with fundraising activities occurring already.  More and more parents and community members are attending these meetings to ensure they have involvement with the school.  This demonstrates a high level of commitment to improving facilities and student outcomes. 

Following a Break and Enter over the Christmas holidays, the Mapoon community showed overwhelming support for the Campus and offered any and all help to assist in restoring the school to its former high standard.  The community and school spirit that was displayed was not only heart warming, but also a clear demonstration of the community’s feelings of ownership of the Mapoon Campus.   Due to all of this hard work, the school is again, the happy, clean supportive environment a good school should be.  With this continued partnership and commitment to providing our kids with ‘the best school’ possible, the students of Mapoon Campus will have every chance for continued success.       

2006 Staff/Student/Parent Opinion Survey Results

	% of students, satisfied that they are getting a good education from the school
	100%

	% of parents/caregivers, satisfied that they are getting a good education from the school
	80%

	% of parents/caregivers, satisfied that the school is a good school
	100%

	% of workforce engaged in professional development
	40%

	% of workforce satisfied with access to learning opportunities that relate to school and systemic initiatives 
	80%

	% of staff members satisfied with morale in the school
	100%


 2007 First Quarter Priorities
1. Implementation of Bound for Success Curriculum and QCAR Framework
 - Teachers are utilizing new Diagnostic Maps to track student progress and develop Individual Learning  Plans (ILP’s) for every student.  
 -  Moderated Tasks have been enacted in all classes from Year 2 to Year 6 in alignment with QCAR assessment and reporting reforms.  These tasks are developed using a ‘backward mapping’ process, to ensure students are provided with learning opportunities that enable them to achieve the outcomes detailed in the B4S Scope and Sequence Document. 
 - Oral Bandscale assessment has been completed for all Year 1 students.

2. Development and Implementation of ‘Intensive Intervention Program’ 
 - Teacher Aides have engaged in professional development opportunities to enable them to successfully administer an Intensive Intervention Program for ‘at risk’ students.  The program is being delivered 4 days a week for identified students in Years 1 & 2.

3. Develop partnerships with local community and wider community organsiations to improve the scope of program delivery.
 - Queensland Health, Division of General Practice and the Mapoon Community Health Clinic will begin the delivery of essential health programs to students in Term 1.
 - Engaged experts to support professional development in school-based programs

 - Effectively utilized ITAS and ILLS funding to provide support programs for ‘at risk’ students 

 - Continued to work collaboratively with CEA and ITEC to increase the number of Teacher Aide support in all classrooms

4. Improved range and rate of Professional Development opportunities for staff to support curriculum implementation. 
Results from the 2006 Staff Opinion Survey, indicated that staff were unsatisfied with the amount of Professional development opportunities available to them.  To amend this, in the last quarter and this quarter, staff engaged in the following professional development activities: 
· Micro-skills Workshops 

· First Steps – Reading

· Language and Literacy Program

· THRASS Workshops

· You Can Do It! Training

· Reading Record Analysis Training

· Early Year Curriculum Workshops
· B4S Curriculum and QCARF in-service 
· Support-a-Reader

· Support-a-Writer

· Profiling

· Literacy Framework (Teacher Aides only)

· Professional Standards for Teachers Training and;

· ILP Training
Education Outcomes

1. Attendance and Enrolment

	Year Level
	Current Enrolments - 2007

	Pre-Prep 
	9

	Prep 
	5

	Year 1
	5

	Year 2
	6

	Year 3
	6

	Year 4
	3

	Year 5
	5

	Year 6
	4


	Total Enrolments (PTE & FTE) 2007
	Total Enrolments (FTE)  2007

	43
	38.5
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In 2005 & 2006, levels of overall student attendance met or exceeded an average of 80%.  While this is something to celebrate, there remains a need for improvement in the attendance rates of individual students, with a goal of at least 90% overall attendance for all students.     
Attendance Strategies
· Conference with individual students and their parents to set goals for improved attendance.
· Continue regular home visits to families when their child misses more than 1 consecutive day of school.  

· Continue to celebrate 100% attendance on a weekly and Term basis.

· Provide parents with information about the importance of 100% attendance through Monthly Campus Newsletter and Parent Information Sessions.

· Ensure curriculum is delivered in a way that is engaging, meaningful and ‘success orientated’ to appeal to the individual’s desire to attend.   

· Continue to support the Parents and Learning (PAL) Program to provide early intervention and engagement for pre-school aged students and their families 
2. Student Outcomes

	Student Results
	2005
	2006

	% of students not requiring additional support for Year 2 Diagnostic Net: Reading
	50
	33

	% of students not requiring additional support for Year 2 Diagnostic Net: Writing 
	33
	67

	% of students not requiring additional support for Year 2 Diagnostic Net: Number
	33
	33

	% of Year 3 students achieving national reading benchmarks 
	100
	75

	% of Year 3 students achieving national writing benchmarks
	60
	75

	% of Year 3 students achieving national numeracy benchmarks
	80
	100

	% of Year 5 students achieving national reading benchmarks
	75
	0

	% of Year 5 students achieving national writing benchmarks
	75
	100

	100% of Year 5 students achieving national numeracy benchmarks
	60
	67


Some significant gains have been made in student outcomes between 2005 & 2006.  Results indicate improvements in the following areas:
· Year 2 Diagnostic Net: Writing

· Year 3 students achieving national writing benchmarks
· Year 3 students achieving national numeracy benchmarks

· Year 5 students achieving national writing benchmarks

· Year 5 students achieving national numeracy benchmarks

3. Behaviour Management

	Number of Suspensions
	2

	Expulsions
	0 necessary 

	Home Visits for Behaviour
	0 necessary 


Strategies for Managing Student Behaviour

· Implementation of ‘Better Behaviour Better Learning Program’.

· Continue to encourage teachers and teacher aides to be ‘Profiled’ and critically reflect on, and develop, behaviour management strategies that a re conducive to creating a positive and supportive classroom/school environment. 

· Continue to implement and strengthen You Can Do It! Program through student, parent and community engagement

· Celebrate positive student behaviour through the provision of extrinsic rewards
· Align protocols for managing student behaviour with the Western Cape College ‘Code of Student Behaviour’ to ensure continuity across the 3 Campuses. 
2007 Second Quarter Priorities

· Unpack the ‘Essential Learnings’ in detail to inform reporting standards for end of Semester reports
· Develop ‘Skill Building Program’ to improve student preparedness for Year 2 Net assessment and State Testing. 

·  Continue to work collaboratively with Transition Support Unit, Abstudy and Weipa Campus to facilitate successful student transition into Secondary Schooling and improve rates of retention to Year 12.

· Foster existing partnerships with local and wider community organizations to ensure learning is being driven by a ‘whole community’ approach. 
· Utilize funding grants to improve Campus facilities










