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1.0 Introduction
The Western Cape College communication strategy supports the strategic direction of the Triennial School Review 2006-2008.  This communication strategy is structured to support the priorities outlined in the review and in the School Planning Overview 2006-2008.  The priorities outlined in these two college documents are based on extensive qualitative and quantitative research and community consultation.  The priorities are: 

· Improve student outcomes

· Increase student attendance

· Increase retention and transition rates

· Implement the Bound for Success: Cape York and Torres Strait Education Strategy
· Embed and extend previous college reforms

· Build quality curriculum 

· Move students into workforce

Strategic communication to targeted stakeholders is a tool Western Cape College can employ to achieve success on key priorities.  The key agenda for this communication strategy is to:

· Ensure consistency of messages
· Ensure effectiveness of messages
· Outline key messages and mediums
· Build Western Cape College brand, reputation and perception
· Identify target audiences 
The implementation of this communication strategy and underpinning agenda are critical to achieving the priorities outlined in the Triennial School Review and the 17 Bound for Success actions.

2.0 Strategic Communication
Strategic communication is an essential tool for Western Cape College to achieve success on key priorities.  Therefore the communication goals for 2006-2008 are to utilise strategic communication tools to contribute to the achievement of:

1. Education Priorities

· Community and staff commitment to the planning and implementation of PREP 
· Student participation in established programs catering for the learning to earning agenda
· College supervision of effective teaching and learning through the implementation of the Professional Standards for teachers reflection process
· Effective staff implementation of revised curriculum plans across college
· Staff and parent adoption of numeracy strategy across the college
· School communities and staff building aspirations for all students to want to learn
· College identification of students achieving below National Benchmarks and implementation of effective learning support across all 3 campuses
· Staff and parents committed to the retention of students through transitions 
· Staff and parents committed to achieving 90% student attendance at Weipa and Mapoon Campuses
· Staff and parents committed to achieving 80% student attendance at Aurukun Campus
· Staff and community promotion of Year 12 and or Certificate III completion
2. Outcomes Reporting
· College development and implementation of quarterly reporting procedures for school communities
· Staff ensure integrity of data colleted and reported on key variables
· College publication of continuous Benchmark Reports developed annually with past five year comparison.  To ensure up to date benchmark data is available a Benchmark Data document is required for 2001 – 2005
· College promotion and support for the development of the Triennial School Review, due again in 2008
3. Strategic Directions

· College commitment to re-culturing the approach to education in each campus location both internally and externally
· Staff committed to encouraging high expectations and the reinforcement of a quality schooling approach

· College commitment to the Bound for Success strategy

· College assist the development and support of the Service Guarantee for Senior Schooling policy document
· College build and develop industry links

· College build develop relationships with higher education institutions 

· School community awareness of the Western Cape College brand 
· Internal and external stakeholder awareness of the Principles of Western Cape College
4. Capacity

· Western Cape College is a preferred employer and seen as a positive place to work

· Western Cape College employees gain intrinsic and extrinsic job satisfaction

· Western Cape College employees have a shared vision of education directions for Cape York and are committed to providing quality outcomes for all students

· Western Cape College uses strategic communication which is targeted and appropriate for audiences

5. Sustainability

· Increase awareness of the Western Cape College Executive Management Team, its capacity, authority and expertise
3.0 Target Audiences
To achieve the strategic communication goals for 2006-2008 the following target audiences are identified.
1. Primary Target Audiences

· College staff

· Parents

· Western Cape business community

· Students
2. Secondary Target Audiences

· School communities
· Parent and Citizen groups
· Local councils
· Torres Strait and Cape District Office
· Education Queensland
· Other Government agencies
4.0 Key Messages
To ensure strategic communication goals for 2006 - 2008 are achieved the following key messages have been developed.  These key messages inform target audiences of college priorities and present a consistent language to underpin all forms of external communication.  

· Western Cape College is committed to the successful implementation of PREP and supports students making the transition
· Western Cape College is dedicated to creating partnerships with business and higher education institutions so students have a wide range of options

· Western Cape College is committed to providing professional learning opportunities for all staff

· Western Cape College is responsive to staff needs and provides an environment where staff contributions are valued

· Western Cape College has high expectations for student outcomes and is committed to delivering quality education

· Western Cape College is committed to collating and publishing quality student data

· Western Cape College guarantees all senior students will achieve an Overall Position, VET pathway or employment

5.0 Communication Channels

	External Medium
	Audience
	Frequency

	WCC Website
	Staff, parents, students, Western Cape business community, school communities, local councils and other government agencies
	Continuous

	Western Cape Bulletin
	Communities across the Western Cape
	Weekly

	Wik Inana (Aurukun)
	Aurukun community
	Monthly

	Campus Newsletters 

(In Bulletin)
	Parents and students, Western Cape Communities, Western Cape Businesses
	Weekly

	Report Cards
	Individual students and parents
	Quarterly

	Quarterly Reports
	School communities, parents and citizen associations and local councils
	Quarterly

	Triennial School Review
	School communities, parents and citizen associations, local councils and other government agencies
	Triennial

	Direct Mail 
	Targeted stakeholder groups
	Continuous

	Brochures/ Information Sheets
	Targeted stakeholder groups
	Continuous

	Events (Industry Links Forums, speech nights, award nights) 
	Western Cape business community, parents and students 
	Continuous


	Internal Medium
	Audience
	Frequency

	College only website
	WCC staff
	Continuous

	Executive Management Team
	WCC staff
	Fortnightly

	WCC Committees
	WCC staff
	Continuous

	Team meetings
	WCC staff
	Fortnightly


6.0 Communication Priorities
To ensure effectiveness and sustainability of strategic communication efforts commitment from Western Cape College staff is required.  To ensure this occurs:

· College processes need to support the development of consistent messages

· College processes need to ensure flow of communication 

· Senior staff need to be committed to strategic communication and actively promote the use of key messages in all college communication

7.0 Executive Management Team

· This team co-ordinates activities across the college and are therefore are in the best position to authorise this strategy and ensure its implementation 
· This team will support this strategy to ensure sustainability

· This team is committed to strategic communication initiatives

· This team is responsible for the strategic direction of Western Cape College and because strategic communication is an essential tool to achieve college priorities it is essential for this strategy to receive the backing of this group
· Team membership:
· Director

· Head of Business and Finance

· Head of Aurukun Campus

· Head of Mapoon Campus

· Head of Weipa Campus

· Head of Senior School

· Head of Middle School

· Head of Junior School

· This team leads cultural change through communication and demonstration

8.0 Related Strategies and Standards

· Publication Requisition Form.
· Triennial School Review. 

· Western Cape College Systems Leadership Program.
· Service Guarantee for Torres Strait and Cape Senior Schooling.
· Are We Bound for Success? Western Cape College and the Bound for Success: Cape York and Torres Strait Education Strategy: A Positioning Paper.

· The Journey to Success 2001 – 2006: A Retrospective on the Development of Western Cape College.
Western Cape College – Communication Strategy

