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Introduction

This is the quarterly report for Term 1 2008.  Each of the Campuses of Western Cape College produce a quarterly report for their respective communities inline with the responsibilities outlined in Education Queensland’s Bound for Success Education Strategy.  These quarterly reports are made available to all members of the community and will be formally presented to local Parents & Citizen groups and Shire Councils.  The premise of producing quarterly reports is to pro-actively inform parents and communities about student outcomes and in turn increase the accountability of the school and community to improve.  Having knowledge about how your local school is going is the first step to becoming an active participant in the education of your children.  Engaging parents, students and communities in learning is a priority at Western Cape College and quarterly reporting is one tool we can use to achieve this.  
Principles of Western Cape College

Western Cape College is guided by a set of principles.  College representatives including staff and students are expected to demonstrate these principles through their work, behaviour and attitudes.  The principles of Western Cape College represent the values of the College and are the foundation of all operations.   
The Principles of Western Cape College are:

· Western Cape College will apply the principle of merit.

· Western Cape College leadership process will be used by all staff.

· Western Cape College will pursue academic excellence for all.

· Western Cape College will value and support the cultural diversity of its students.

· Western Cape College will provide a diversity of programs appropriate to needs of individuals.

· Western Cape College will support the core values of: Trust, Courage, Fairness, Honesty, Respect and Love 
· Western Cape College believes all have the capacity for individual accountability.

· Western Cape College believes education is a partnership between parent, teacher and child.

· Western Cape College will maximise outcomes by strategic partnerships.

Director’s Message
The Quarterly Community Report is a very important tool, demonstrating our commitment to accountability at Western Cape College.  I encourage each member of the community, every parent and every staff member to read their Quarterly Community Report to understand holistically how students are performing and how we as a school and as a community can work together to make Western Cape College a first choice school.  This is the first quarterly report for 2008 and already we have made significant gains on each of our strategic priorities for the year.  The final year of the Bound for Success Education Strategy implementation has focussed College activities, actions to improve student attendance, retention and completion and literacy and numeracy attainment have been implemented.  Finally, the College is developing processes to improve the delivery and consistency of curriculum and the depth of knowledge and performance in the workforce and leadership in Indigenous Education.  I encourage every community member to contact their local Campus if they haven’t received a report or have any questions about the report.  Thank you to all the staff and students at Western Cape College for their hard work and dedication and to the parents and community members who volunteer their time and effort to make Western Cape College a first choice school. 
Head of Campus Message

2008 has brought a vibrant new team to Aurukun Campus headed by current staff in new administrative positions.  New to the school are 6 Teachers, 2 Cleaners, 1 Administrative Assistant and a full time Guidance Officer.  The clear focus centres on students and their physical, emotional and educational development and the provision of services and supports to ensure that each child achieves to their potential.

As a consequence of a review of the 2007 attendance strategies and behaviour management processes, the philosophical underpinnings of past strategies and processes have been adjusted to best impact on student learning and education access.  As a result, there have been a number of changes in relation to strategies which underpin attendance and behaviour management. 

Staff are focused on making sure that all students are welcome at school.  Transition strategies have been invigorated.  This means that there is a keen focus on transitioning students to boarding and hostel education opportunities.  Currently there are 37 students successfully accessing away from home education options.  

Staff development for 2008 will ensure that the priorities of Bound for Success curriculum deliverables are achieved. 

2008 First Quarter Priorities

Leadership Priorities
· School leadership and accountability – Staff, parents and students.

· Fostering student leadership through student leadership elections and development of student council.

· Staff allocation to committee structure and charter of responsibilities and accountabilities.
· Principal to focus on the development of student focused strategic direction, staffing issues/processes, buildings and facilities and reporting accountabilities and assist with behaviour management.

· Deputy Principal to assist Principal, focus on curriculum, Induction and assist with behaviour management.

· Behaviour Management HOD to supervise development and enactment of new Behaviour Management Policy which focuses on the development of positive behaviours and Student Transition.
· P&C meeting in February.
Behaviour, Attendance & Transition Priorities
· Reward systems for good and appropriate school and social behaviour.

· Weekly Rewards Parade - Students rewarded for “ABC” – Attendance, Behaviour and Creating good work. 

· Lunch Time Rewards Room.

· 45 minutes allocated for individual Class Rewards Programme. 

· Focus on attendance and inclusivity.

· Guidance Officer - work on case management and develop and deliver social skilling program for years 4-7.

· .5 teacher (.5 Preprep) allocated to the development and delivery of social skills, identity and resilience in years P-3.  

· Allocation Special Needs teacher aide hours.

· All staff to focus on transition and positive behaviours.
· New Behaviour Management Policy:

· Zero tolerance of poor behaviour with clear consequences 

· Criminal offences reported to police

· All students sent to office with red card develop behaviour management contract

· Parents / carers contacted

· Suspensions no longer utilized as behaviour management tool

· Two staff to be trained in profiling.

· 37 students currently assisted to transition to boarding schools in Weipa, Cairns, Gordonvale, Herberton, Charters Towers, Rockhampton, Yeppoon, Brisbane and Ipswich.

Professional Development Priorities

· Year 2 teacher completed literacy framework training

· Prep e-Learning facilitator training course completed

· All staff participate and complete Student Protection, Code of Conduct, Behaviour Management, Essential Skills for Classroom Management professional development courses.

· Special Needs teacher access to training in modification of activities and tasks for special needs students. 
Facilities & Equipment Priorities

· Development of post year 8 alternative schooling strategy re-energizing industrial sheds with office/classroom space.  Programmes to be developed to cater for students aged 14-17.  Teachers being sought.  

· Plan to redevelop B Block from two multiage classrooms to four discrete classrooms.  

· Special Needs centre justified and waiting delivery.

· Disabled access ramp for year 3 room on loan.

· New toilet block due in term 3 or 4.

· Monitor school security systems and develop plans for emergency evacuation in line with community plan.

· Review school evacuation and lock down procedures.

· Crimsafe Staff Residence verandahs and enlist assistance to provide back fence access for all residences.

· Air conditioning fitted to all teaching areas, offices and staff room.

· Landscaping - Community Library project ongoing.  
· Interactive white boards, laptops and data projectors in transit. 

Education Outcomes

1. Attendance and Enrolment

Total Enrollments:  P – 10 - 272

Preprep Enrollments:  22

Students in Transition:  37

Attendance Term 1 2008

2. Student Outcomes

Year 2 Net State Testing Outcomes 2007

	Testing Component
	2006
	2007

	Reading
	AUR 1.12
	QLD 2.42
	AUR 1.48
	QLD 2.41

	Writing
	AUR 1.04
	QLD 2.14
	AUR 1.56
	QLD 2.14

	Number
	AUR 1.48
	QLD 2.58
	AUR 1.60
	QLD 2.57


Year 3 State Testing Outcomes 2007

	Testing Component
	2006
	2007

	Reading
	AUR 429
	QLD 529
	AUR 430
	QLD 521

	Writing
	AUR 442
	QLD 516
	AUR 271
	QLD 518

	Spelling
	AUR 356
	QLD 525
	AUR 344
	QLD 522

	Literacy Overall
	AUR 436
	QLD 523
	AUR 350
	QLD 520

	Number
	AUR 288
	QLD 517
	AUR 391
	QLD 507

	Data 
	AUR 339
	QLD 521
	AUR 353 
	QLD 517

	Space
	AUR 374
	QLD 531
	AUR 364
	QLD 518

	Numeracy Overall
	AUR 334
	QLD 523
	AUR 370
	ALD 514


Year 5 State Testing Outcomes 2007

	Testing Component
	2006
	2007

	Reading
	AUR 498
	QLD 602
	AUR 495
	QLD 600

	Writing
	AUR 429
	QLD 620
	AUR 356
	QLD 594

	Spelling
	AUR 462
	QLD 610
	AUR 384
	QLD 596

	Literacy Overall
	AUR 463
	QLD 611
	AUR 428
	QLD 597

	Number
	AUR 477
	QLD 593
	AUR 347
	QLD 570

	Data 
	AUR 468
	QLD 593
	AUR 449
	QLD 585

	Space
	AUR 444
	QLD 596
	AUR 463
	QLD 593

	Numeracy Overall
	AUR 463
	QLD 594
	AUR 420
	QLD 582


Year 7 State Testing Outcomes 2007

	Testing Component
	2006
	2007

	Reading
	AUR 582
	QLD 672
	AUR 550
	QLD 665

	Writing
	AUR 470
	QLD 688
	AUR 396
	QLD 675

	Spelling
	AUR 508
	QLD 675
	AUR 447
	QLD 669

	Literacy Overall
	AUR 426
	QLD 680
	AUR 473
	QLD 670

	Number
	AUR 515
	QLD 648
	AUR 427
	QLD 640

	Data 
	AUR 502
	QLD 645
	AUR 451
	QLD 643

	Space
	AUR 552
	QLD 647
	AUR 526
	QLD 642

	Numeracy Overall
	AUR 523
	QLD 647
	AUR 468
	QLD 642


3. Behaviour Management

	Suspensions
	3 students have been suspended this term all due to an accumulation of negative behaviours and resulting in physical assault.  

	Home Visits
	30 students received home visits where parents/carers were contacted as a result of damage to school property and unsafe behaviours.

	Expulsions
	There have been no expulsions this term. 

	Altered Programs
	2 students have been placed on alternative programs to ensure their educational and social needs are best met. 


As part of the Behaviour Management Strategy at Aurukun Campus students receiving home visits or suspensions are placed on Responsible Behaviour Plans.   
2008 Second Quarter Priorities

Leadership Priorities

· School leadership and accountability – Staff, parents and students.

· Student Leadership – develop leadership skills – public speaking, meeting procedure etc.

· Student Council - development participative capacity.

· Working committee structure and charter of responsibilities and accountabilities.

· Begin school / community relations campaign.

· Principal continue to focus on the development of student focused strategic direction, staffing issues/processes, buildings and facilities and reporting accountabilities and assist with behaviour management and begin process of Developing a Performance Framework.

· Deputy Principal to assist Principal, focus on curriculum, Induction and assist with behaviour management.

· Behaviour Management HOD to supervise development and enactment of new Behaviour Management Policy which focuses on the development of positive behaviours and Student Transition.

· P&C meeting in May.  Capacity building for P&C.  Student Council to participate in P&C meetings.

· Student Council to participate in Community Council meetings.

Behaviour, Attendance & Transition Priorities

· Continue reward systems for good and appropriate school and social behaviour.

· Weekly Rewards Parade - Students rewarded for “ABC” – Attendance, Behaviour and Creating good work. 

· Lunch Time Rewards Room.

· 45 minutes allocated for individual Class Rewards Programme. 

· Continue focus on attendance and inclusivity.

· Guidance Officer – continue to work on case management and develop and revisit effectiveness of social skilling program delivery in years 4-7.

· Continue development of .5 teacher (.5 Preprep) allocated to the development and delivery of social skills, identity and resilience in years P-3.  

· Begin work in development of processes for providing modified tasks for Gifted and Talented.

· All staff continue to focus on transition and positive behaviours.
· New Behaviour Management Policy:

· Zero tolerance of poor behaviour with clear consequences 

· Criminal offences reported to police

· All students sent to office with red card develop behaviour management contract

· Parents / carers contacted

· Suspensions no longer utilized as behaviour management tool

· 37 students currently assisted to transition to boarding schools in Weipa, Cairns, Gordonvale, Herberton, Charters Towers, Rockhampton, Yeppoon, Brisbane and Ipswich.  Prepare future enrollments.

Professional Development Priorities

· Year 1 & 3 teachers complete literacy framework training.
· All staff – First Steps Reading, First Steps Writing, ILP, Year 3,5,7 test preparation.
· Interactive whiteboards.
· Professional Standards for Teachers. 
· Two staff to be trained in Classroom Management Profiling.

· May 3rd – RAIS and PD weekend in Weipa.
Facilities & Equipment Priorities
· Continue development of post year 8 alternative schooling strategy re-energizing industrial sheds with office/classroom space.  Programmes to be developed to cater for students aged 14-17.  Teachers hopefully appointed.  

· Plan to redevelop B Block from two multiage classrooms to four discrete classrooms.  

· Special Needs centre justified and waiting delivery.

· Disabled access ramp for year 3 room on loan.

· New toilet block due in term 3 or 4.

· Monitor school security systems and develop plans for emergency evacuation in line with community plan.

· School evacuation and lock down procedures in place.

· Back fence access for all residences.

· Staff Harmony and well being.

· Landscaping - Community Library project ongoing – term 3 completion.  
· Interactive white boards, laptops and data projectors to be installed in classrooms. 
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