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ARE WE BOUND FOR SUCCESS?

Western Cape College and the Bound for Success: Cape York and Torres Strait Education Strategy

 A Positioning Paper

Background

Education Queensland has produced the Bound for Success: Cape York and Torres Strait Education Strategy to address the poor education outcomes for students from the Cape York and Torres Strait regions.  The strategy forwards 17 actions that are steps toward improving the education outcomes of Aboriginal and Torres Strait Islander children from Cape York and the Torres Strait.  Educational institutions within the Torres Strait and Cape education district under the Executive Director (Schools) are responsible for proactively addressing each of the 17 actions.  
Western Cape College produced the Where to from Here Paper.  This outlined a series of questions to determine the College position operationally and philosophically on each of the actions.  Responses to questions where collated and analysed and gaps identified.  This positioning paper is the result of this process.  The following outlines the Western Cape College position on each Bound for Success action and highlights gaps to achieving success.  

Year of Focus: 2006
Action 1: Education Queensland will continue to provide early education services for Cape York and the Torres Strait communities.
Why do we need to be Successful?

The focus for action one is PREP and the implementation of PREP.  The Preparatory Year is an additional year of schooling which eligible children may attend prior to Year 1.  The PREP year is not compulsory and is the first year in the Early Phase of Learning.  Research suggests that a preparatory program successfully improves social-emotional development, communication, numeracy, literacy and motor skills.  Additionally, the introduction of a preparatory year promotes lifelong learning and increases successful transitions to Year 1.  The Preparatory Year will replace Preschool programs currently in place in schools. 

The transition to PREP and Year 1 from home or alternative early education services is one of the most vital, particularly for students in Cape York due to the risk factors faced by our communities.  Western Cape College needs to ensure high levels of transition into the Preparatory Year and smooth transitions through the early years of education to give our students the best start to their experience with the education system and a path to lifelong learning.

“The transition to school sets the tone and direction of a child’s school career”. 
Our Steps to Success
1. Western Cape College is committed to providing early education services to Western Cape communities and facilitating and supporting the transition process through the Early-Phase of Learning.  

2. Western Cape College provides early education services at each of the College sites.



Current early education services provided are:

· Weipa: Preschool (PREP in 2007)

· Mapoon: Kindergarten and Preschool (PREP in 2007)

· Aurukun: Kindergarten and Preschool (PREP in 2007)
Alternative early education services available in Western Cape communities are: 

· Weipa C&K Kindergarten and Preschool

· Napranum C&K Kindergarten and Preschool.

Western Cape College has successfully established working relationships with C&K, these relationships are essential to successfully transition students into Year 1.  This is particularly important for the Naparnum community which is primarily Indigenous and requires additional transition support.  

3. Western Cape College has employed a Preparatory Year Facilitator who will provide training for PREP teachers at already established early education centres.  To ensure the successful implementation of the Preparatory Year a timeline has been established.  This planning is essential for the successful transition of Preschool to PREP services and the transition of pre-PREP students into the first year of PREP operations.  

4. Western Cape College is currently developing the Junior School Curriculum Guidelines which incorporate the Early-Phase of Learning.  This will ensure consistent curriculum across sites and levels which will assist successful transitions during the early years.  
5. Western Cape College has started communicating with parents about the Preparatory Year in Weipa through newsletters and parent evenings.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue the timely implementation of the Preparatory Year.
2. Further develop a partnership with C&K to ensure transitions for students from these services are smooth and successful.  This could include sharing lesson plans, providing opportunities for students to meet each other, including C&K representatives when developing early year initiatives, staff agreement on student outcomes and Year 1 teachers consistently visiting all early education sites in their respective communities.

3. Complete the development of the Junior School Curriculum Guidelines with a focus on consistency across the Early-Phase of Learning.  The curriculum around early phases of learning should be informed by the QSA Early Years Curriculum Guidelines.  This curriculum development is a key tool for the College to build transition support mechanisms and could be utilised as a partnership facilitator with C&K service providers in Weipa and Napranum.

4. Consistent and targeted communication with parents and communities needs to continue with a concentrated effort in all Western Cape College sites.  This communication needs to have key messages around the early years of schooling and why these are important for children.  It is important for Western Cape College to engage parents and communities and provide positive learning experiences for these groups.  Possible strategies for achieving this include holding open-days and linking activities to Justice Groups and Parents and Citizen Groups.   

5. Develop a transition support program to ensure successful transition through early education services.  This should demonstrate a concentrated effort to parents and communities of the College’s commitment to make the transition into the Preparatory Year and Year 1 successful.  This program should include all early education service providers to ensure high participation rates in transitions for children from all early education facilities. 
The goal of a successful transition is that children, parents and communities have a positive perception of the College and children are confident in their capacity as learners.  A successful transition program should have four major elements:
1. Establishing program continuity by producing developmentally appropriate curriculum for the Early-Phase of Learning across education service providers
2. Facilitate and maintain ongoing communication and cooperation between teachers and administrators at different education levels and sites
3. Prepare children for the transitions

4. Involve parents in the transition process.

Specifically a set of Guidelines for Effective Transition to School Programs have been developed which provide a skeleton for developing effective transition programs.  It is recommended Western Cape College develop an Early Years Transition Team to develop a program based on these guidelines: 

1. Establish positive relationships between children, parents and educators

2. Facilitate each child’s development as a capable learner

3. Differentiate between “orientation-to-school” and “transition-to-school” programs
4. Draw upon dedicated funding and resources

5. Involve a range of stakeholders

6. Are well planned and effectively evaluated 

7. Are flexible and responsive

8. Are based on mutual trust and respect

9. Rely on reciprocal communication among participants

10. Take into account contextual aspects of community and of individual families and children within that community.  
Membership on this team should include a variety of stakeholder groups including parents, community members and C&K representatives.
Action 2: Education Queensland will introduce a new diagnostic tool to assess the learning needs of every student entering school.
Why do we need to be Successful?

The purpose of action two is to ensure each student has their learning needs met.  The introduction of a diagnostic tool will inform educators of the strengths and gaps in a child’s abilities.  This could inform teaching practice to guarantee students are moving to the next level in their schooling career with the skill set necessary.  Additionally, the implementation of a diagnostic tool of this nature will enable schools to monitor student progress more efficiently and effectively.  

In each of the Campuses of Western Cape College there are significant gaps between student outcomes on benchmark tests compared to state averages.  These differences in outcomes are even greater for our Indigenous students.  Therefore the use of a diagnostic tool to measure student competencies is essential to ensure Western Cape College is meeting the learning needs of students. 

Our Steps to Success

1. Western Cape College is dedicated to meeting the learning needs of all students to ensure improved outcomes for students across the Western Cape.

2. Western Cape College assesses the learning needs of all students when they enter preschool.  These assessments are determined by teacher based observations, informed by the outcomes in the QSA Preschool Curriculum Guidelines.  
3. Western Cape College monitors and tracks student progress across Year 1 to 3 through the:

· Reading, Writing and Number Developmental Continua developed by the QSA.  This informs teachers and parents which indicators and phases of development a child is currently exhibiting
· Rich Task Results

· School Based Assessment and Reporting Overviews.  This is a College initiative currently in development as part of the Junior School Curriculum Guidelines.
4. In 2005 Western Cape College began tracking Year 1 Indigenous students on the                 Indigenous Bandscales: Speaking. 
5. The Weipa Campus of Western Cape College conducts a Phonological Awareness Screen on all preschool students prior to their entry into Year 1. 

Preventing the Rebound for Success
To be successful on this indicator Western Cape College needs to:

1. Formalise the assessment of learning needs when students enter Preschool/PREP.  The current practice relies heavily on teacher tenacity which can be unreliable and inconsistent.  A formalised process would outline assessment criteria and assist the sustainability of monitoring and tracking student needs due to consistent reporting formats over-time and across contexts.  
This process should form part of the early year’s transition support program to ensure teachers are aware of the learning needs of prospective students on day-one.  The QSA Early Years Curriculum Guidelines and the premise of the Preparatory Year are founded on the concept of play-based learning.  Therefore, a diagnostic tool addressing trans-disciplinary play-based assessment and intervention could be implemented during the Early-Phase of Learning specifically from Kindergarten to PREP to Year 1.     

2. Extend the Phonological Awareness Screen currently operating in Weipa to all College Campuses.  This would then introduce a pre-entry screening process at a College level to ensure all students learning needs are understood and can therefore be met when starting Year 1. 
3. Extend the Reading, Writing and Number Developmental Continua to the Preparatory Year.  This will enable the tracking of student progress from PREP to Year 3.  
4. Complete the development of the School Based Assessment and Reporting Overviews to reinforce the College’s commitment to meet the learning needs of all students.  This initiative will assist progress monitoring through the Early-Phase of Learning and inform teaching staff of gaps in learning.
5. Continue commitment to current monitoring procedures for Years 1 to 3.
Action 4: Education Queensland will provide all students completing PREP and/or starting Year 1 with an Individual Learning Plan, to be revised each year.

Why do we need to be Successful?

Action four highlights the need for students in Cape York to experience a seamless P-12 learning experience.  The implementation of Individual Learning Plans (ILPs) which transition students into the middle years and senior phases of schooling will assist this process.  ILPs set the parameters for a continuous education where a students learning needs can be met over time.  This capacity is essential at Western Cape College due to issues such as high teacher turnover, inter-community movement, language barriers and cultural sensitivities.  ILPs can systematically address these issues whilst providing an environment of achieving goals, generating positive education experiences and engaging parents in their child’s long-term learning.
Our Steps to Success

1. Western Cape College is committed to delivering a seamless P-12 education for all students across all campuses.

2. Western Cape College has a focussed approach to literacy and numeracy with each campus implementing context appropriate plans. A specific example is the Smart Classes currently operating on Aurukun Campus.  
3. Western Cape College records and monitors student learning needs of Preschool/PREP and Year 1 students through the: 
· Reading, Writing and Number Developmental Continua developed by the QSA.  This informs teachers and parents which indicators and phases of development a child is currently exhibiting

· Depth Study Results

· School Based Assessment and Reporting Overviews.  This is a College initiative currently in development as part of the Junior School Curriculum Guidelines
· Indigenous Bandscales: Speaking.
Preventing the Rebound for Success 

To be successful on this indicator Western Cape College needs to:

1. Develop a College mandate that all teachers must develop ILPs with all students and their carers upon commencement of schooling; Preparatory Year or Year 1.  
2. Current and proposed student need measurements (outlined in action 2) need to be utilised to inform the development of ILPs.  These individual learning plans need to follow a student throughout their P-12 learning experience and will transition students successfully into the Middle Years of School and eventually dovetail into Senior Schooling where the Senior Education and Training Plan (SETP) will determine pathways for learning.     

3. Task the Early Years Transition Team with developing a framework for constructing ILPs which will assist teachers develop the working document.  The team will need to ensure teaching staff are provided with structured planning time to guarantee these learning plans are established and utilised. 

The Early Years Transition Team is the appropriate group to deliver this document and follow up, as the implementation of ILPs is a critical tool to assist students’ transition through the Early-Phase of Learning.  Generally there are five major components of a working ILPs.  These can be used as a framework to guide the development and implementation of College specific ILPs.  Individual Learning Plans will:

· Generate discussion between teachers, students and their carers.  This is the initial stage of developing an ILP and forms a partnership and shared responsibility for the students learning.  
· Establish key outcomes.  These outcomes are major goals which will focus the years learning  
· Align with essential learning’s.  Teachers here will connect ILPs with classroom planning
· Establish understandings.  Teachers then unpack the understandings essential to achieving key outcomes  
· Develop short term objectives.  Progress understandings critical to achieving key outcomes by breaking them down into practical, workable targets  
· Develop a Progress Map.  In line with action five a progress map tracking literacy and numeracy development will form an important addition to ILPs. 
Action 7: Education Queensland will partner with the Australian Government to ensure that all Cape and Torres Strait Island students leaving their home community would be provided with transition support and follow up. 

Why do we need to be Successful?

The focus of action seven is to provide support for students transitioning from primary to secondary school and through the senior years of schooling.  Traditionally the drop out rates for students in the Cape York region during these transition points is high.  The development of the Transition Support Unit in Cape York has made significant progress in terms of generating partnerships with communities, parents and business to support students through the transition from primary to secondary school.  This support has increased the number of students moving into secondary school and completing a senior education.  Additionally, this support prepares students for the transition to the workplace and further education pathways.  This generates positive education experiences which have been celebrated in communities.  Western Cape College operates in communities where it is often necessary for students to leave their communities to gain access to a senior education.  It is therefore imperative that Western Cape College plays an active role in supporting students through these transitions. 

Our Steps to Success

1. Western Cape College is focused on providing a choice of achievable pathways to deliver employment outcomes.
2. Western Cape College is focused on achieving the attendance required to secure positive learning outcomes. 
3. Western Cape College provides a boarding facility for students who cannot access secondary education.  These students attend the Weipa Campus of Western Cape College and board at the Hostel during school terms.  Western Cape College has appointed a Hostel Manager who will provide support for students during these transition periods.  This support involves providing students with the tools to cope during times of transition.  The current focus of the Hostel is to provide secondary education services for students from Aurukun and Mapoon.  Partnerships with the Justice Groups from these communities are being developed to provide additional mentoring, support and ensure continued contact with families.  
4. Western Cape College supports the Transition Support Unit in the following ways:

· Funds one full-time employee based in Cairns to operate as a Transition Support Officer, supporting students from all TSU participant communities

· Provides administrative process for the financial operations and accountabilities of the TSU; the cost of providing this assistance is recovered from TSU by Western Cape College

· Supervises the activities of the TSU Principal

· Supports the TSU through deliberations at all levels of Government

· Assists the TSU in trying to secure systemic uptake of the strategy

5. Western Cape College supports the transition of students to secondary education in the following ways:

· Aurukun Campus runs transition classes based on the Y Education pathways philosophy.  One 7, 8, 9, class preparing for ‘out of community’ education access, the other preparing for ‘in community’ education access.
· Aurukun and Mapoon Campuses prepare Year 6 students for transition to the Weipa Campus and Hostel Accommodation

· Mapoon Campus actively tracks students of compulsory participation age, encouraging them to attend boarding school or the Weipa Hostel

· Aurukun Campus allocates a .5 full-time employee to assist and mentor all students preparing for and participating in transition to ‘out of community’ education opportunities
· Aurukun Campus, with TSU support delivers a preparation program with monthly competency assessments to track individual progress, with respect to measuring readiness for transitions.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue the concentrated effort to support students transitioning through secondary education.

2. Further develop relationships with families, community groups and business to ensure additional support for students transitioning out of communities and those remaining in communities.
3. Develop and formalise mechanisms to ‘catch’ students dropping out of senior education across all communities.  This could be in the form of Community Support Officer’s located in each community.  These officers could, in partnership with local Justice Groups and Community Councils act as a bridge between student, school and home.       
 Action 9: The Queensland Government will work with the Australian Government, vocational education and training providers and universities to investigate opportunities to expand the Remote Area Teacher Employment Program to new and emerging industries.
Why do we need to be Successful?

The focus of action nine is engaging students in their education by generating pathways beyond senior schooling.  The intention is to increase the number of students successfully completing Year 12 and moving onto employment or further education.  To ensure students remain engaged, post-school pathways need to be available and accessible so students can make informed decisions and see the purpose of completing a senior education.  

The senior schooling outcomes for Western Cape College are improving and the implementation of the Service Guarantee for Torres Strait and Cape Senior Schooling is a positive and significant move towards ensuring post-school pathways are available and accessible.  Western Cape College needs to have productive partnerships with business and industry to generate these pathways and facilitate students moving through senior education and beyond. 

Our Steps to Success

1. Western Cape College is committed to developing partnerships with communities, industry and business to ensure senior students can transition successfully into the workplace or further education pathways.

2. Western Cape College actively promotes the Remote Area Teacher Employment Program in all its communities.  The College is dedicated to providing employment opportunities for Indigenous workers as Teacher Aides and Registered Teachers.  Additionally, the College informs interested community members of the various options available through the program.  Finally, current Teacher Aides who wish to extend their qualifications to Registered Teacher status are supported and encouraged to participate in the program.

3. Western Cape College is beginning to focus on external communication processes and messages with business and industry.  This is to determine the needs of industry so the College can meet these needs from an informed and strategic position.  Additionally, this focus will ensure the College is positioned as a first choice for students and employers.  

4. Western Cape College has a positive partnership with TAFE and is currently turning relationships with industry into partnerships.  Subsequently, the College is motivated to begin building relationships with universities.  These three components are essential to ensuring Western Cape College students have access to pathways in training, employment and further education.

5. Western Cape College is aware that a clear plan around developing training and employment initiatives for students requires developing.  Current in-put driven processes are ad-hoc and rely heavily on individual efforts.  This awareness is a positive first step to addressing this gap.

6. Western Cape College is proactively involved in the creation of District Youth Achievement Plans and this has significantly enhanced industry and community partnerships.  These plans include regular reporting for senior schooling and vocational education and training outcomes.  Western Cape College also reports on these outcomes internally through the QSA proforma and externally, through the proposed Quarterly Reporting process outlined in action 17.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Develop a clear plan around generating training and employment initiatives.  This plan would include any formal process for identifying candidates for employment programs and should account for the processes of developing relationships with business, universities and extending the partnership with TAFE.  The plan should also link in with District Youth Achievement Plan initiatives as College involvement in this initiative has been a positive step toward cementing relationships with the community and industry.     
2. Continue College commitment to developing partnerships with communities and business ensuring pathway options post-school.
3. Formalise the process for identifying candidates for the Remote Area Teacher Employment Program.  This process should be transferable to additional initiatives, across industries.  A process around talent identification is one concept which could provide additional candidates for program participation.

4. Continue external communication efforts with business and industry.  The determination of business and industry needs is an important component of generating work-ready students.  Therefore, knowledge of job criteria and skill sets necessary for traineeship and apprenticeship attainment, informs the College of business and industry employee needs.  This information has the potential to drive lesson plans for those students wishing to transition into these pathways.

5. Continue to support the District Youth Achievement Plan initiative.      
Action 17: Education Queensland will investigate more comprehensive public reporting of education outcomes to parents and communities, including reports on attendance and literacy performance.  

Why do we need to be Successful?

The focus of action 17 is to improve school reporting to parents and communities and in turn establish accountability for student learning outcomes.  Pro-actively informing parents and communities of student outcomes increases the accountability of the school and community.  Additionally, this engages parents and communities to take an active role in improving student outcomes through awareness of strengths and areas for improvement.  Western Cape College needs to increase the engagement of parents in their child’s learning; this is emphasised by attendance percentages for each of the campuses.  Consistent reporting procedures that are accessible and meaningful to parents is one tool Western Cape College can use to engage communities and parents.  
Our Steps to Success

1. Western Cape College is accountable to all of its communities, students and parents and is committed to demonstrating this accountability whilst engaging parents and communities in student learning.  

2. Western Cape College has developed and is in the process of implementing a Quarterly Reporting framework.  This framework provides a consistent, meaningful and accessible report for parents and community groups.  The framework guides campuses to report information on three major education outcomes; attendance and enrolment, student outcomes and behaviour management.  The framework also enables the College to outline priorities for previous and future quarters to clearly demonstrate the accountability of the College.
3. Western Cape College produces individual report cards for students and parents which assess progress and informs parents of students’ performance against benchmarks within a whole learning context.  

4.  Western Cape College is trialling a Service Guarantee model for Senior Schooling.  This model guarantee’s students, parents and communities that Western Cape College will deliver 100% of Year 12 students achieving; an OP, paid employment or be on clearly articulated VET pathways.
5. Western Cape College is examining the integrity of data gathering processes to ensure information provided to parents and communities is accurate and reliable.
6. Western Cape College publishes Benchmark Data Reports which look at College performance on State and National tests, attendance as well as year 12 performance data.  The purpose of these reports is to inform College staff of strengths and weaknesses to drive strategic direction and teaching practice. 

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Set timelines for Quarterly Report completion and delivery.  

2. Determine how the report can be meaningfully presented to community groups and parents.  Placing the report as an agenda item at the local Council meeting or P&C meeting is one method that can be adopted. 

3. Develop reliable processes to encourage parental involvement in learning. The key to engage parents in the education of their child is to keep them informed, therefore any process of delivering regular, reliable and meaningful communication is essential.  Some suggestions are:

· Parent interviews in flexible settings
· ILPs are a key tool for teachers to engage parents
· Open days
· Home visits
· Encouraging parents to sit in on classes
· Participating in and holding community events.  
Year of Focus: 2007
Action 3: Education Queensland will introduce culturally appropriate, rigorous assessment tasks for schools in Cape York and the Torres Strait Islands and based on the standards outlined in the Queensland Curriculum, Assessment and Reporting Framework.

Why do we need to be Successful?

The purpose of action three is to create a culturally appropriate curriculum that is consistent and engages a diverse range of students in learning within the guidelines of the Queensland Curriculum, Assessment and Reporting Framework (QCARF).  QCARF is an Education Queensland initiative which will be implemented in 2008.  QCARF will:

· Focus curriculum resources around a set of essential learnings
· Generate comparable assessment and reporting across schools
· Align curriculum, assessment and reporting through learning standards.
Western Cape College has a large Indigenous student population and creating learning experiences that are appropriate to environmental needs is essential.  The student outcomes on the literacy and numeracy components of State benchmarks highlight the importance of Western Cape College engaging students through culturally appropriate curriculum with a focus on literacy and numeracy.  

Our Steps to Success

1. Western Cape College is focused on providing students with an integrated learning experience across P-12, recognising cultural diversity to generate real-world experiences within the classroom.  The College is dedicated to meeting the needs of all students with a focused approach to literacy and numeracy to provide a world class education.   

2. Western Cape College has implemented the Rich Tasks approach with success at all Campus sites in all suites, with the exception of Aurukun Campus where Suite 3 has not been implemented.  The College has found success with this implementation and the tasks are designed to be rigorous and culturally appropriate.  Often students have trouble with demonstrating task completion due to literacy requirements and the College is in the process of developing a strategy to guarantee age appropriate literacy and numeracy progression through P-12.  Currently the College utilises a learning support model and re-organises tasks so students can achieve some success.  

3. Western Cape College has implemented Depth Studies which are enacted when Rich Tasks are not.  These Depth Studies all have associated assessment tasks, currently under review.  
Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to: 

1. Continue commitment to integrated curriculum development that is culturally appropriate and driven by rigorous assessment.
2. Align New Basics curriculum with QCARF.  Western Cape College is required to demonstrate that they are covering all of the essential learnings in QCARF.  These essential learnings will be a part of the curriculum offered by Western Cape College, identified at the junctures of Year 3, 5, 7, and 9.  The Western Cape College QCAR Team is responsible for these tasks and ensuring all staff are aware of QCARF and what this means at a classroom level.  The QCAR Team should develop a timeline for the implementation of QCAR, highlighting strategic milestones.  Western Cape College should continue to support the QCAR Team to ensure the smooth implementation of the framework.

3. Continue refining Depth Studies and Rich Task implementation and moderation.  As QCAR assessment tasks are developed these should be utilised to improve or complement current Task Suites.  Finally, Western Cape College report cards will need to be reviewed once the QCAR reporting framework is released.

Action 5: Education Queensland will introduce a ‘progress map’ to measure, describe and monitor individual and group progress in literacy and numeracy over time.

Why do we need to be Successful?

Action five is about ensuring growth and progress of literacy and numeracy competencies through early and middle years of schooling (P-9).  It is about providing information regarding students learning needs to inform teaching practice.  Benchmark data and ILPs are two examples of how such information can be obtained.  Progress maps have the capacity to track individual and group growth through the early and middle years of schooling.  Western Cape College is focused on literacy and numeracy progress, but realistically results on benchmark tests over the last five years have been consistently below average.  Therefore, aggressive moves to improve literacy and numeracy outcomes need to continue with a focused effort on guaranteeing students learning needs are met.  

Our Steps to Success

1. Western Cape College is committed to improving literacy and numeracy outcomes for all students.

2. Western Cape College is focused on providing an education that is responsive to students learning needs.

3. Western Cape College has completed a Benchmark Data 2001-2005 Report which outlines College results on benchmark tests.  This report has highlighted a need for the College to utilise this data efficiently and effectively to improve outcomes and inform teaching.  A College Action Plan is currently being developed to address this gap in College policy.

4. Western Cape College currently has no structured plan to improve literacy and numeracy outcomes.  Current efforts are ad-hoc and differ across campuses.  The College Action Plan in development, responding to benchmark data is a move to change this.  Additionally, the College Curriculum Team is in the process of developing a set of guidelines for planning around the key aspects of literacy and numeracy.

5. Western Cape College currently has the following student tracking and monitoring systems operating for early and middle years of schooling:

Years P-3:

· Student folios are informed by 
· Reading, Writing and Number Developmental Continua developed by the QSA.  

· Reading Recovery

· Year 2 Diagnostic Test Data

· Intervention occurs by

· Students identified as requiring support by above processes are covered by the Colleges Intensive Intervention Strategy

· Identified students receive Educational Adjustment Plans


Years 4-6: 

· Student folios are informed by
· Teacher judgment

· Classroom assessment

· Intervention occurs by

· Teacher referral to College Learning Support Program which tracks and monitors students progress

· Identified students’ progress is reviewed half yearly

· Identified students receive Educational Adjustment Plans

Years 7-9:

· Student folios are informed by

· Teacher judgment

· Classroom assessment

· Intervention occurs by

· Teacher referral to College Learning Support Program

· Identified students receive Educational Adjustment Plans, reviewed yearly.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Complete the College Action Plan regarding benchmark data use and utilise this plan to inform gaps in learning.  

2. Complete planning guidelines for key aspects of literacy and numeracy document and support and implementation of these guidelines at all levels of the College.
3. Task the College Curriculum Team to develop a structured College plan to improve literacy and numeracy outcomes.  This plan should outline a series of strategies and tactics that form a comprehensive policy outlining how Western Cape College will improve literacy and numeracy outcomes and how this will be implemented and sustained.  The Action Plan and Planning Guidelines in development, are two key components which should drive the development of an overall strategy.
4. Formalise tracking and monitoring processes to ensure students learning needs inform classroom practice.  These processes should ensure age-appropriate progression through early and middle years of schooling with a focus on literacy and numeracy skills.  These processes should form part of the proposed strategy.
5. Include progress maps in ILPs proposed in action four to monitor and describe individual and group progress in literacy and numeracy.  This initiative would form part of the proposed overall College plan.  These progress maps could be informed by: 

· Benchmark data

· School based assessments

· Depth Studies

· Rich Tasks.

The Early Years Transition Team tasked with developing a framework for constructing 
ILPs could include progress mapping in this framework which will follow students through early and middle years of schooling where ILPs dovetail into SETPs.

Action 6: Education Queensland will lift the bar for vocational qualifications in Cape York and Torres Strait schools.

Why do we need to be Successful?

The focus of action six is ensuring students have the opportunity to gain meaningful employment and training qualifications.  Students’ having high expectations is a key component to achieving success in the senior years of schooling and beyond.  Western Cape College among all State senior education providers in Torres Strait and Cape District need to improve senior schooling outcomes.  Western Cape College needs to emphasise that completing Year 12, Certificate I or Certificate II are pathways not destinations.  Aspiration to achieve something post school is key, for success.  
Our Steps to Success

1. Western Cape College has committed to a Service Guarantee for Senior Schooling.  This commitment guarantees all Year 12 students at Western Cape College will obtain an OP, paid employment or be on a clearly articulated VET pathway.  This promotes high expectations of the College and its students.  This guarantee promotes the use of Certificate I and Certificate II as pathways not destinations, as VET pathways are clearly articulated and direct students to post-school destinations.

2. Western Cape College has promoted the Service Guarantee for Senior Schooling to staff, students and communities.  This promotion ensures all stakeholders have high expectations and hold the College accountable for outcomes.  Additionally, this promise of success promotes completion of senior schooling.

3. Western Cape College is currently registered to deliver six stand alone VET courses under QSA: 

· Certificate I Automotive
· Certificate I Hospitality
· Certificate I Engineering

· Certificate I Construction

· Certificate I Furnishing

· Certificate I Work Education 

To be registered to deliver these courses Western Cape College must meet resource requirements and complete an internal review and audit process annually.

4. Western Cape College encourages high expectations, with targets of 80% of all students enrolled in a Certificate course successfully completing that course.

5. Western Cape College is committed to providing quality training and through industry partnership delivering training that is valued by employers.  This commitment is exampled by annual College staff release to gain industry experience.

6. Western Cape College has an established support network designed to guide students through pathways.  This process is initiated in Year 9 with a Rich Task involving career planning and SETPs in Year 10.  Students are then registered in the Queensland Certificate of Education where pathways are monitored by staff, parents and students.

7. Western Cape College promotes the Remote Area Teacher Education Program and encourages students identified by staff to utilise the opportunities this program delivers.  Currently the College has two students enrolled in a Certificate 111 Teaching Pathway.

8. Western Cape College, District Youth Achievement Plan Committee has established a workshop to train staff in case management.  This will provide a form of co-ordination between agencies relevant to students aged between 14-17 years.  This generates a mentorship support mechanism.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue commitment and support of senior schooling service guarantee and promote high expectations within staff and students.
2. Continue delivery of quality training through registered course delivery.

3. Promote pathways support network to ensure uptake and sustainability of process.

4. Continue to support RATEP and encourage Certificate 111 participation as a desirable pathway.

5. Develop a co-ordinated approach to establishing mentoring programs for senior students.  The current College leadership program is focused on identifying leaders and providing mentorship, but a true mentorship program should be available to all interested students.  However, this co-ordinated approach should be linked to the current leadership program.  These programs are particularly important as they provide opportunities to include Industry leaders and the Executive Director (Schools) in an initiative which could “develop and maintain intellectual capital”.  This program could also link in with the DYAP initiative which currently generates a mentorship support mechanism.  There are six major guidelines to implementing a mentorship program, these are:
1. Gain commitment from management
2. Decide on the form of mentoring; one-on-one, network or group, radical, informal or formal.  It is important to note that geographical barriers should not limit the program as phone and email mentoring are also effective mentorship methods
3. Promote the program across the organisation to measure interest
4. Determine how mentors and protégés will be matched
5. Conduct an induction process to begin program
6. Develop an evaluation timeframe.
Action 11: Education Queensland will create clusters of schools connected to four proposed state colleges in the Cape and Torres Strait region.

Why do we need to be Successful?

The focus of action 11 is to facilitate the coordination of school activities.  There are two major reasons for creating clusters of schools; to provide stable senior leadership and to centralise administrative practices so individual school Principals can focus on teaching and learning.  Western Cape College is a cluster of schools and was formed for these reasons.  Originally, the College was a cluster of four schools with sites at Weipa, Aurukun, Mapoon and Napranum.  The Napranum site was closed at the end of 2005 and all students moved over to the Weipa Campus.  The Western Cape College cluster model has resulted in significant increases in the number of students attending school and improved student outcomes.  

Our Steps to Success

1. Western Cape College has proved the cluster model can improve teaching strategies, curriculum, attendance and student outcomes.  Aurukun, Mapoon and Weipa Campuses operate under a central administrative system which coordinates the strategic direction of the cluster to ensure systemic requirements and strategic priorities are met.

2. Western Cape College structure has lead to improved teaching strategies.  The key success elements that contribute to this improvement is attributed to stable and secure senior leadership, a secure organisational structure, staged schooling curriculum infrastructure and commitment to action research.  

3. Western Cape College coordinates the activities of all Campus sites through organisational structure, where each person has a set of roles and responsibilities that are clearly outlined.  
4. Western Cape College has developed a curriculum infrastructure across the stages of schooling and this has resulted in quality and consistency of curriculum.  The College Curriculum Team is currently developing a planning document to further refine what “teaching at Western Cape College looks like”.  This will further improve teaching strategies and increase the consistency and quality of curriculum across the whole College.

5. Western Cape College has been structured to ensure an evolving rigour in documentation of policy and procedure.     
6. Western Cape College supports an action research approach to solving entrenched problems and this has resulted in significant improvement in teaching strategies.

7. Western Cape College provides the structure for students to transition seamlessly through P-12 and beyond.

8. Western Cape College currently has no formal process to ensure uniformity across Campuses.  The College Director and Business Manager are tasked with this function but additional efforts are required to ensure uniformity.  The College is progressing in the area of curriculum uniformity, with roles tasked with this function and policy in development.  

9. Western Cape College has a number of staff working across all three Campuses and this assists with uniformity, particularly in terms of administrative functions.  It is noted that many of the College based policies and procedures are Weipa centric and other Campuses come as an afterthought, for example the Critical Incident Policy.  This is an issue which requires addressing urgently.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue commitment to cluster model and share successes.  

2. Continue to emphasise the importance of generating uniformity across all Campuses and consistently reinforce a whole College approach while recognising the differences between each Campus.

3. Promote College staff roles and capacities to all Campus sites so these staff members can be utilised to their capacity.  This promotes uniformity across all Campus sites and increases access to expertise, particularly for the more remote sites. 
4. Develop a formal process to ensure uniformity across Campuses.  Currently the College Director and Business Manager are tasked with this function and this responsibility may need to be extended to the Executive Team.  There are representatives from each Campus on this Team and this can be utilised as a forum for developing uniformity.  Representatives from each Campus can ensure all policies and procedures are appropriate for their Campus, which would then guarantee consistency and thus met the needs of all Campus sites.  
5. Begin a process of review of current policies and procedures to analyse appropriateness for all Campus sites and uniformity across Campuses.  This should include the Critical Incident Policy which should be reviewed urgently.
Action 13: Education Queensland will build the leadership and policy capacity of the system in Indigenous education by investing in significant community leadership initiatives.
Why do we need to be Successful?
Action 13 is about improving education outcomes of Indigenous students by providing quality leadership and developing innovative policy.  Significant improvements in student outcomes have been consistently linked to excellent leadership.  This leadership excellence can be demonstrated at a whole-school and classroom level.  Western Cape College needs to build the leadership capacity of all staff, particularly Indigenous as a strategic move toward improving student outcomes and driving policy agenda.

Our Steps to Success

1. Western Cape College promotes community leadership by encouraging participation in or on the College Board or Parents and Citizens Council.  There are episodic efforts related to negotiation tables and similar events but there is currently no consistent approach to promoting community leadership capacity.
2. Western Cape College has developed a student leadership program at the Weipa Campus.  This program is not implemented in Aurukun or Mapoon as implementation is currently deemed too difficult.

3. Western Cape College supports and develops the capacity of all staff by providing a range of professional development opportunities around teaching and learning.  The College is committed to accessing professional development that encourages excellence for Indigenous students.  This is emphasised by accessing professional development that is culturally appropriate and can successfully assist staff in the context of Indigenous education.  
4. Western Cape College is focused on promoting leadership behaviour and encourages those with experience in Indigenous communities to apply for leadership roles.  Professional development opportunities should be given to those moving from the classroom into a leadership position.  Often staff in middle management positions require additional training and knowledge when moving straight from the classroom.  Techniques to deliver this could include; senior staff mentorship and consistent professional conversations.  The College encourages Teachers and Teacher Aides to be leaders in the classroom but currently, leadership at this level relies on individual tenacity. 
Preventing the Rebound for Success
To be successful on this indicator Western Cape College needs to:

1. Continue commitment to fostering Indigenous leadership and promoting leaders and all staff to pursue excellence in education.

2. Develop a consistent approach to promoting community leadership capacity.  Indigenous College staff should be provided with more opportunities to showcase their leadership abilities.  Offering professional development and encouragement to Indigenous staff to pursue excellence in Indigenous Education could be a step towards building the leadership and policy capacity of community members.
3. Assess the possibility of extending the student leadership program to Mapoon and Aurukun Campuses.  The program could possibly be adapted to meet the needs of the students at these two Campuses.  

4. Continue to provide all staff with a professional development program which supports and develops the capacity of staff to deliver quality education to Indigenous students.  

5. Actively encourage all staff perform as leaders particularly in their current position.  Some principles of leadership all staff can apply to become leaders in their current position include: 

· Be technically proficient 
· Seek responsibility and take responsibilities for your actions

· Make sound and timely decisions

· Set the example.  “We must become the change we want to see”. 
Action 16: Education Queensland will provide parents with information and advice, and engage parents and communities in decisions, to support aspirations for educational improvement.

Why do we need to be Successful?

Action 16 is about building aspirations; the aspirations of students, parents and communities.  To build aspirations parents and communities need to be engaged in student education.  Education is a community responsibility and action 16 advocates engaging parents and communities in education through understanding and relationships.  Building relationships and using community groups, such as Justice Groups is a key component of engaging parents in their child’s education.  Western Cape College is responsible for building parent understanding of the educational needs and future requirements of various senior education pathways so students and parents can make informed decisions.  Parental and community attitudes contribute to schooling success.  Therefore, information of options and requirements for senior schooling pathways is an essential component to improving senior education outcomes for the Indigenous students of Western Cape College. 

Our Steps to Success

1. Western Cape College is committed to engaging parents in their child’s learning.  The College is aware of the power of parental involvement and its relationship to positive student achievement. 

2. Western Cape College informs parents of pathway options through College newsletters, local newspapers, the Parents and Citizens Council and action groups.

3. Western Cape College is committed to the SETP process, which involves parents and students in deciding on senior schooling pathways and how these can be actualised.

4. Western Cape College establishes long-term and short-term goals with the Parents and Citizens Council through input in the District Youth Achievement Plan.

5. Western Cape College works with community and parent groups on an ad-hoc basis and it is recognised that this process requires formalising.

6. Western Cape College is in the process of implementing a Quarterly Report (action 17) which encourages parents to take an active role in education through the principle of awareness.  The ILP process proposed in action four also has the potential to engage parents in their child’s learning by involving them in the pathway planning process.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue commitment to engaging parents in their child’s learning.

2. Continue to communicate with parents and the community through current methods, ensuring this communication is consistent and effective.

3. Continue commitment to SETP process and ensure this process engages parents and increases their understanding of various senior schooling pathways and how these can be achieved.

4. Support DYAP Committee and reinforce short-term and long-term goals established by this Committee.

5. Develop a formal process for engaging with community groups.  Regular attendance at Justice Group and Parents and Citizens Council meetings is an important show of commitment and transparency for the College.  The implementation of the Quarterly Report process outlined in action 17 is another method the College can utilise to engage community groups.

6. Adopt the ILP process proposed in action four.  This is a measure which will engage parents in their child’s long term learning.  

7. Engage parents in their child’s learning, particularly during senior schooling.  Parental involvement in a student’s education leads to improved achievement and outcomes.  Western Cape College operates in communities which are characterised by disadvantage and parental involvement is low.  This could be attributed to many reasons; embarrassment about their own education, language barriers, misunderstanding about school structure and feeling disempowered to make any difference to their child’s learning.  Importantly, for Western Cape College these parents CAN make a contribution to their child’s learning experience if training and encouragement are provided.  

Parents need to feel that they are partners with the school and parental involvement prepares parents for school decision-making.  For Western Cape College this links in with action 13 whereby the College needs to develop a consistent approach to promoting community leadership capacity.  Therefore, any process developed to engage parents can potentially encourage local leadership.  A number of guidelines have been established which Western Cape College could adopt to meaningfully engage parents:

· Develop a comprehensive plan and develop mutual understanding, otherwise effective parental involvement efforts will fail

· Provide parents with a variety of options for involvement

· Tell parents repeatedly how their involvement and support makes a major difference to their child’s achievement and outcomes

· Tell parents repeatedly that their education level, time or money are not important, it is their involvement, despite these that is

· Encourage parental involvement from the first day of school, to the last

· Provide orientation and training for parents

· Focus on parent instruction

· Emphasise parents as partners and that their involvement is needed and valued.

 Year of Focus: 2008

Action 8:  Education Queensland will develop and implement a comprehensive student tracking system for all students across the P-12 years of schooling and beyond.   

Why do we need to be Successful?

The intention of action eight is to promote a seamless P-12 education for students across Cape York and the Torres Strait.  One method of ensuring a consistent P-12 experience is to track and monitor students’ progress throughout their schooling and beyond.  Currently there is no definite way to know if a student has disengaged from schooling or moved from one school to another.  Students who must leave their community to access a secondary education must be tracked to ensure successful transitions.  Tracking students through P-12 would reduce the incidence of unexplained absences, a pertinent issue for Western Cape College.  
Due to systemic requirements enforced by the implementation of the Queensland Certificate of Education students must complete Year 12 or remain in education and training until the age of 17, unless in full-time employment.  A centralised tracking system would assist Western Cape College meet this systemic requirement.  The proposed tracking system would provide information about participation, retention and completion rates which are all issues for Western Cape College highlighting the importance of the system’s integration into College processes.

Our Steps to Success

1. Western Cape College is determined to deliver a seamless P-12 education to all its students.  

2. Western Cape College tracks and monitors students progress anecdotally across Campuses and between schools.  The College openly shares information across Campuses and between schools about a student’s history whilst protecting the student’s rights.  This is not a focused process and relies heavily on individual action and the active participation of a parent to provide information of the student’s educational history.  

3. Western Cape College includes the tracking of students between Campus sites in the roles and responsibilities of Heads of Campus.  

4. Western Cape College collates and publishes Year 12 destination data.  This information is collected in the first term of the year following graduation.  This is not a longitudinal practice but highlights the College’s commitment to supporting students’ transitions from senior into post-school pathways.

5. Western Cape College has no consistent College based model addressing unexplained absences.  Each Campus employs various methods to track unexplained absences including involving Justice Groups and family visits. 

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue to implement procedures and policies which deliver a seamless P-12 education.

2. Develop a focused process which aides the tracking and transfer of student information between Campus sites.

3. Implement and utilise Education Queensland’s centralised student tracking system.  The College should actively encourage staff to utilise the system and emphasise the importance of tracking and monitoring student progress.  Ideally the College could appoint a staff member to monitor this system and systematically identify students of concern.  The role of Community Support Officer proposed in action seven could be tasked with this responsibility in addition to tracking and monitoring students transitioning ‘in community’ and ‘out of community’.
4. Continue the collection and publication of Year 12 destination data and the concentrated effort to guide students beyond Year 12.

5. Develop a consistent College based model to assist with tracking unexplained absences.  The goal of this model would be to ‘catch’ those students who have disengaged from education.  The proposed Community Support Officer could drive this model.  The centralised tracking system may assist with this but it is essential that the College track students from their communities and ensure that unexplained absences are explained. 

Action 10: Education Queensland will investigate expanding the current Aboriginal and Torres Strait Islander scholarship program to support high-achieving students to undertake further education and employment opportunities in their chosen fields.

Why do we need to be Successful?

Action 10 is about maximising the opportunities available to Cape and Torres Strait students by supporting high achievers to access further education and employment opportunities.  Essentially action 10 is focused on retaining students to Year 12 and supporting post-school pathways by accessing scholarship programs.  Generating positive learning experiences for students by recognising excellence and fostering successes will result in high student engagement.  When students are engaged in their learning the negative effects of low socio-economic and Indigenous status are countered resulting in higher rates of retention until Year 12.  Western Cape College needs to foster and recognise the achievements of Indigenous students as this builds self-esteem which in turn positively influences learning outcomes.  
Our Steps to Success

1. Western Cape College is committed to providing an environment where all students can reach their potential.  This environment fosters student excellence through the celebration of success.  

2. Western Cape College is focused on encouraging the completion of Year 12 by all students and supports the transition into post-school pathways.

3. Western Cape College is committed to the Service Guarantee for Torres Strait and Cape Senior Schooling which guarantees all Year 12 students at Western Cape College will gain an OP, paid employment or be on a clearly articulated VET pathway.  Other than this commitment there is no formal strategy in place to retain students to Year 12.  
4. Western Cape College actively encourages students to apply for scholarship programs and provides assistance for students by identifying appropriate programs and aiding application for these programs.  There is not a consistent approach to this process and currently efforts are reliant on teacher identification of appropriate students.  

5. Western Cape College is constantly building relationships with organisations offering scholarship programs to assist the process for its students.

6. Western Cape College has a structured student leadership program to identify leaders and provide mentorship.  This program is currently implemented at the Weipa Campus, it has been recommended in action 13 that this program is extended to the Aurukun and Mapoon Campuses. 

7. Western Cape College holds awards and speech nights which are community events, where prizes are awarded to recognise academic excellence in Year 7-12.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue commitment to fostering student excellence to ensure all students reach their potential.
2. Continue commitment to the Senior Schooling Service Guarantee and its active promotion to the school community.  This will build the confidence of the community regarding the College’s capacity to; deliver positive learning experiences, meet the needs of all students, engage students in their learning and foster an environment where all students can reach their potential.

3. Determine whether a focused strategy is required to encourage retention of students to Year 12.  This could be achieved by conducting an analysis of current drop out rates and destinations for those not enrolled at the College.  If the analysis reveals a focused strategy is required then this should be developed.  This strategy could be linked at a College level to the Service Guarantee for Senior Schooling.  This would demonstrate the College’s commitment to student success in the senior years.
4. Establish a talent identification process for students, particularly Indigenous for scholarship applications.  This process could be linked to the proposed activities outlined in action nine.  Part of this process could include identification of common scholarship criteria and preparing students to met this criteria.
5. Continue to recognise student excellence in Year 7-12.  Awards could be extended from academic excellence to other forms of excellence, such as civic, model student and most improved student for example.  Additionally, to further engage parents and community members (action 17) the College could introduce parent and community awards, such as parent involvement or community member contribution to education.  Finally, the current teacher award program could be extended to leadership recognition of all staff (action 13), such as leader in the workplace, excellence in enhancing student learning, Indigenous leader or contribution to Indigenous education.    
Action 12: Leadership accountability will be strengthened across all schools in the Cape and Torres Strait.
Why do we need to be Successful?

The essence of action 12 is accountability.  Action 12 is about the accountability of all Education Queensland employees in Torres Strait and Cape for Indigenous learning outcomes.  The new regional structure of Education Queensland is a move to establish a stable and secure leadership team to drive better outcomes for Indigenous education.  The maximisation of school leadership by creating school clusters (action 11) is a move to establish greater accountability for educational outcomes for Indigenous students.  Education Queensland has established a new accountability matrix which allocates and aligns accountabilities for all Education Queensland officers.  Western Cape College needs to ensure all staff understand their accountabilities as outlined by this matrix.

Finally, action 12 is closely linked to action 13, which is based on the significant link between student outcomes and excellent leadership.  As advocated in action 13 Western Cape College needs to further develop staff that have leadership potential through training and support.  This is a strategic move toward maximising College leadership at all levels by developing highly skilled leaders.  Asking “in the current staff, who has the potential to be great?” is one question the College can use to assist in the identification of potential leaders.  

Our Steps to Success

1. Western Cape College ensures all staff understand their role within the College and the accountabilities associated with this role.  Additionally, staff responsibilities are outlined in the Western Cape College Executive Manual which is available to all staff members.  
2. Western Cape College strives to develop the leadership potential of all staff.

3. Western Cape College is accountable to all its stakeholder groups and consistently works toward demonstrating this accountability.  

4. Western Cape College is preparing for the implementation of Education Queensland’s accountability matrix.  Progress remains in the embryonic stages but is targeted.

5. Western Cape College aims to attract a highly skilled workforce and fostering the intellectual capacity of all staff.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue to demonstrate accountability consistently to all stakeholder groups.

2. Continue targeted effort to implement Education Queensland’s accountability matrix and ensure staff understand responsibilities outlined in the matrix.

3. Further develop the leadership potential of staff.  A program should be implemented to identify and foster leadership potential, this program would also assist in attracting a highly skilled workforce and, in reinforcing accountabilities.  
Developing a clear strategic plan which defines the College vision, strategy and culture will drive all leadership development efforts and reinforce accountabilities.  Essentially, all strategic efforts and decisions must align with this strategic plan.  Once this strategic plan has been established staff must understand that all College related activities, including their language and behaviour must align with this plan and contribute to its actualisation.
In line with the established and implemented strategic plan the College would then have the capacity to develop a targeted and purposeful talent management strategy.  This talent management strategy would:

· Identify objectives for talent management

· Outline how these objectives would move the College closer to actualisation of the strategic plan
· Outline how to identify talent/ potential

· Outline how to develop talent/ potential.
Action 14:  Education Queensland will provide professional development and learning for principals and teachers on supporting effective practices, especially in the areas of literacy, early intervention and English as a Second Language.
Why do we need to be Successful?
Action 14 is about ensuring staff have the support required to teach in Indigenous schools, with a particular emphasis on literacy, early intervention and English as a Second Language.  It is essential that staff receive professional development that is relevant and timely.  In an Indigenous school context professional development based on cultural relevancy of learning, addressing literacy, numeracy and ESL issues would support effective practice.  Western Cape College is in a position where relevant professional development would include these areas in addition to such areas as behaviour management.  Therefore, support for effective teaching practice at Western Cape College should address these areas.

Our Steps to Success

1. Western Cape College is committed to providing and accessing quality professional development that is timely and relevant for all staff.
2. Western Cape College is focused on delivering effective learning opportunities that are culturally appropriate and cater to the needs of all students.

3. Western Cape College is producing a set of guidelines for planning around the key aspects of literacy and numeracy.  This document will provide support for staff to ensure effective teaching practice around literacy and numeracy, particularly for Indigenous students.  

4. Western Cape College structure is designed to support effective practice.  Teaching staff have access to a range of line managers with experience and expertise across all areas of teaching and learning.  The College structure facilitates professional conversations but currently this most effective method of professional development is not utilised to its capacity.  

5. Western Cape College employs a Head of Department Teaching and Learning to support internal professional development and for individual classroom teachers requesting assistance.

6. Western Cape College provides weekly professional development sessions targeting specific strategies regarding the teaching of literacy and numeracy and the explicit teaching of English.

7. Western Cape College publishes sample work units and tips for teachers on an internal internet network.  
Preventing the Rebound for Success
To be successful on this indicator Western Cape College needs to:

1. Continue supporting teaching practice through accessing and providing relevant and timely professional development.  
2. Complete planning guidelines for key aspects of literacy and numeracy.  These guidelines have the potential to be a comprehensive tool for effective practice around literacy and numeracy.

3. Promote how College structure is designed to support effective practice.  Increasing staff awareness of the expertise available to them is an important element for enhancing professional dialogue.  Conducting professional conversations is one of the most effective methods of professional development.  Increasing professional dialogue is an important component of improving effective practice.  Western Cape College should look at measures to facilitate professional dialogue such as allocating additional planning time.
4. Continue to actively support and promote the Head of Department Teaching and Learning. 

5. Finalise the strategic direction for curriculum at the College, this will enable a strategic link to be established between effective programs and providing affective learning outcomes.  This could form part of the structured plan recommended in action five.

Action 15: Centres of Excellence for Indigenous education will support schools, their leaders and teachers in the Cape and Torres Strait to improve students’ education outcomes.
Why do we need to be Successful?

The purpose of action 15 is to encourage schools to share success.  Excellence in Indigenous education is something to be celebrated and work to improve Indigenous outcomes should be shared.  This is a driving force behind Education Queensland’s Centres of Excellence initiative, recognition for high achievement on Partners for Success target areas.  Western Cape College as a Centre of Excellence has the capacity to share best practice initiatives.

Our Steps to Success

1. Western Cape College is committed to improving Indigenous education outcomes and to demonstrating excellence in Indigenous education.

2. Western Cape College hosts a comprehensive website which outlines key initiatives and best practice examples.
3. Western Cape College is taking a leadership role in the Bound for Success initiative.

4. Western Cape College shares information about key priorities at all trade functions and openly encourages school leaders to contact the College to find out additional information regarding various policies and procedures.  This sharing of information is not limited to Partners for Success target areas.

5. Western Cape College has contributed resources to external marketing and communication and is in the process of completing a Western Cape College Communication Strategy.

6. Western Cape College takes a leadership role to network meetings.

7. Western Cape College generates success models by:

· Focusing on strategic planning and implementation

· Actioning and delivering Government strategy

· Implementing cutting-edge curriculum, teaching and learning practices.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to: 

1. Continue to pursue excellence in Indigenous education.
2. Promote Western Cape College website as an information source and encourage staff to publish best practice initiatives.

3. Complete Western Cape College Communication Strategy.

4. Further develop support mechanisms for other schools to achieve success.  One concept is a share-a-thon where Western Cape College drives an intense support program for a short-period of time.  This program would include teacher exchange, principal visits and online support around the key areas of attendance, retention, literacy attainment and workplace capacity.  This program would initially begin with one school, but the concept could be rolled-out over time.
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