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Principles of Western Cape College

The Western Cape College will apply the principles of merit.

The Western Cape College leadership processes will be used by all staff

The Western Cape College will pursue academic excellence for all.

The Western Cape College will value and support the cultural diversity of its students

The Western Cape College will provide a diversity of programs appropriate to needs of individuals

The Western Cape College will support the core values of 

· Trust, 

· Courage

· Fair

· Honest

· Respect

The Western Cape College will develop citizens of the world.

The Western Cape College Cape believes all have the capacity for individual accountability.

The Western Cape College believes education is a partnership between parent, teacher and child.
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Western Cape College Organisational Structure
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Western Cape College Director
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College Director
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Western Cape College Executive
Accountable For:

·     Implementation of College Leadership Principles

·     Curriculum outcomes for all students attending Western Cape College 

·     Development and use of college property ensuring ongoing master planning to best address student needs

·     Integrity of college financial operations

·     Appropriate pastoral care and well being of all students attending Western Cape College 

·     Promoting Western Cape College to its parent body wider community and Education Queensland.

·     Strategic direction and future planning  of Western Cape College
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Executive Team
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College Director
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Business Management Team

Team Leader Accountable For:

·     Development and Implementation of College  wide administrative and financial  systems

·     The financial administration of the College

·     The development and maintenance of College property

·     The development of planning and reporting documents including the Annual Report

·     The maintenance of student data/enrolments 

·     Workplace Health and safety

·     All funding submissions, vetting and acquittals

·     Performance of staff team 
·     Implementation of College Leadership Principles
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Senior Schooling Team

Team Leader Accountable For:

·     Delivery of Senior School curriculum outcomes

·     Delivery of Senior School operational requirements

·     Delivery of appropriate Senior school Pastoral Care

·     Development and acquittal of senior school budget

·     Performance of Senior School Team

·     Professional Development of Senior School Team

·     Implementation of College Leadership Principles
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Middle Schooling Team
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Team Leader Accountable For:

·     Delivery of Middle School curriculum outcomes (Weipa, Napranum and Mapoon)

·     Delivery of Middle School operational requirements (Weipa)

·     Delivery of appropriate Middle school Pastoral Care (Weipa)

·     Development and acquittal of Middle school budgets (Weipa)

·     Performance of Middle School Team (Weipa)

·     Professional Development of Middle School Team (Weipa, Napranum and  Mapoon) 

·     Implementation of College Leadership Principles

·     Middle School Curriculum oversight (Cross College)
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Business Director

Head of College Operations

Junior Schooling Team

Team Leader Accountable For:

·     Delivery of Junior School curriculum outcomes (Weipa, Napranum, Mapoon)

·     Delivery of Junior School operational requirements (Weipa)

·     Delivery of appropriate Junior school Pastoral Care (Weipa)

·     Development and acquittal of Junior school budgets (Weipa)

·     Performance of Junior School Team (Weipa)

·     Professional Development of Junior School Team (Weipa, Napranum, Mapoon)

·     Implementation of College Leadership Principles

·     Cross College Junior School Curriculum oversight
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Aurukun Campus Team
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Team Leader Accountable For:

·     Delivery of Aurukun Campus  curriculum outcomes

·     Delivery of Aurukun Campus operational requirements

·     Delivery of appropriate Aurukun Campus Pastoral Care

·     Development and acquittal of Aurukun Campus budget

·     Performance of Aurukun Campus Team

·     Professional Development of Aurukun Campus

·     Implementation of College Leadership Principles


 Western Cape College Operations Team

Team Leader Accountable for:  

·     Deputising for College Director as appropriate

·     School Operations College Wide

·     Timetable and Resources (Staff) Distribution

·     College Diary

·     Ensuring compatible systems for student welfare cross campus

·     Oversight of College relationship to Parent body

·     Managing of Professional development program for College staff

·     Implementation of College Leadership principles

·     Head of Weipa Campus

·     Development and guiding leadership of Napranum and Mapoon


College Curriculum Team


Head of Senior School


l



 



Accountable Outcomes for Curriculum Team

·     Co-ordination of the ongoing development of the College  P–12 curriculum

·     Co-ordinate assessment, and reporting practices of the College

·     Ensure students of College are given best access to programs that suit their needs

·     Facilitate and report on cross campus moderation

·     Review College performance against Benchmark data and report

·     Develop staff project teams as appropriate to the development of College Curriculum

·     Implementation of College Leadership Principles

Mapoon Campus

Team Leader Accountable For:

·     Delivery of Mapoon Campus  curriculum outcomes

·     Delivery of Mapoon Campus operational requirements

·     Delivery of appropriate Mapoon Campus Pastoral Care

·     Development and acquittal of Mapoon Campus budget

·     Performance of Mapoon Campus Team

·     Professional Development of Mapoon Campus

·     Implementation of College Leadership Principles

Napranum Campus

Team Leader Accountable For:

·     Delivery of Napranum Campus  curriculum outcomes

·     Delivery of Napranum Campus operational requirements

·     Delivery of appropriate Napranum Campus Pastoral Care

·     Development and acquittal of Napranum Campus budget

·     Performance of Napranum Campus Team

·     Professional Development of Napranum Campus

·     Implementation of College Leadership Principles




Assistant to Director – Indigenous Relations

Accountable to Assist the College Director to:

·     Implement College Leadership Principles

·     Ensure appropriate relationships exist between Western Cape College and all Indigenous interest groups.

·     Ensuring active support for and participation in the Western Cape College for  Aboriginal organisations

Western Cape College

Principles

Achievable Goals
·     Achievable goals for the 2002 Western Cape College year are divided into the appropriate Executive members’ accountability.

·     It is the accountability of executive team members using the leadership modelling to develop an implementation plan to achieve the 

     required outcomes.

·     It is the accountability of the team members concerned to break down the targeted requirements into individual accountabilities.

·     Having created individual accountabilities for staff, it is a requirement of the Executive member that individual staff members develop their 

      own implementation plans to complement the master plan.

·     These plans will form the base for executive members’ performance and review of the staff concerned.

· Executive members are required to deliver their master plan and individual staff plans to achieve their achievable goals to the Director by the end of February 2002.

·     All Executive members are to operate within their allocated budget and the College Operational Plan.

College Director
Accountable to 



District Director Cairns and Cape
Achievable Goals


·     Develop the quarantine concept to allow meaning reform within College workforce

·     Place the Western Cape College at the centre of the social and political reform heart of Cape York

·     Collect data to drive targeted outcomes in literacy, numeracy and attendance

·     Develop the Western Cape College as a single identity for parents, staff and students.

·     Extend the resource base to provide financial stability.

·     Engage the Indigenous Community in the Western Cape College 

·     Engage other key agencies in the Western Cape College 

·     Engage Consultancy support to maintain the momentum and drive  and direction of 2001

Head of Campus Napranum

Achievable Goals

· Implementation of the Western Cape College leadership principles through the campus 

· 85% attendance for year one students in 2002

· 40 students across years 2 – 6 to achieve attendance above 80%

· A one-year lift in academic achievement for students currently enrolled in attending classes in years 1 to 3.

· A 1.5-year lift in academic achievement for students currently enrolled in attending classes for students in years 4 to 6.

· The implementation of a quarterly performance feedback and review system for all campus staff. As per the leadership modelling.

· Indigenous staff fills base level positions.

· All year 7 students successfully attend the Weipa campus.
Policy for attending Classes

· Attendance Classes exit and entrance is 80% or higher.

· Movement across classes occurs only at the end of each term.

· Attendance classes have a minimum of 15 students or a maximum spread of three-year levels.

· Non attending classes will be amalgamated to create classes averaging 20 students attending on the day.

Head of Campus Aurukun

Achievable Goals

· Implementation of the Western Cape College leadership principles through the campus - evidence of the use of modelling by the staff will be required as evidence of success.

· 80% attendance for year one students in 2002

· 70 students across years 2 – 10 to achieve attendance above 80%

· A one-year lift in academic achievement for students currently enrolled in attending classes in years 1 to 3.

· A 1.5-year lift in academic achievement for students currently enrolled in attending classes for students in years 4 to 10.

· The implementation of a quarterly performance feedback and review system for all campus staff. As per the leadership modelling.

· Base level positions be filled by indigenous staff.

· 10 students successfully attend the Weipa campus as hostel students.
Policy for attending Classes

· Attendance Classes exit and entrance is 80% or higher.

· Movement across classes occurs only at the end of each term.

· Attendance classes have a minimum of 15 students or a maximum spread of three-year levels.

· Non attending classes will be amalgamated to create classes averaging 20 students attending on the day.

Head of Campus Mapoon

Achievable Goals

· Implementation of the Western Cape College leadership principles through the campus 

· 95% attendance for year one students in 2002

· All students across years 2 – 6 to achieve attendance above 90%

· A one-year lift in academic achievement for students currently enrolled in attending classes in years 1 to 3.

· A 1.5-year lift in academic achievement for students currently enrolled in attending classes for students in years 4 to 6.

· The implementation of a quarterly performance feedback and review system for all campus staff. As per the leadership modelling.

· Indigenous staff fills base level positions.

· All year 7 students successfully attend the Weipa campus.


Head of Campus Weipa

Head of College Operations
Deputy College Director

Achievable Goals

· Implementation of the Western Cape College leadership principles through the campuses 

· The implementation of a quarterly performance feedback and review system for all staff not in existing staff teams. As per the leadership modelling.

· Ensure where possible indigenous staff percentage matches staff percentage. 

· Development of complementary systems for discipline and student welfare across campus.

· Utilise existing staff resource to best achieve student goals across campus.

· Develop compatible systems for day to day operations across the College.

· Assist the Director in improving the College’s public relations across the College.

· Ensure improved outcomes of the Napranum and Mapoon campuses through his leadership of staff concerned.


Business Director
Achievable Goals

· Implementation of the Western Cape College leadership principles through the campus.

· Complete the implementation of a suite of financial and administrative systems required to the operation of the four campuses as One College entity including a monthly financial report to the Director.

· A concise summary of the 2002 Human resource complement including overall cost and proposals for rationalisation to improve out comes and reduce overall costs. 

· The generation of a budget surplus in the 2002 school year of $100 000.

· The appropriate public relations presentation of the College within each campus.

· In 2002, $500 000 in funding be sourced beyond Education Queensland recurrent and capital funding.

· A cut in the travel budget by 20% across the College.

· Decrease the cost of College vehicles by 20%.


Head of Curriculum

Achievable Goals

· Implementation of the Western Cape College leadership principles through the campus.

· Cross Campus moderation systems designed and in place by term 2.

· Cross Campus data collection on all aspects of academic achievement against State norms.

· Improved public perception of the academic rigour of College programs across all campuses.

· Review and appropriate recommendations for standardising assessment and reporting across Western Cape College.

· A recommendation regarding the Western Cape College’s capacity to introduce The International Baccalaureate.


Head of Junior School

Achievable Goals

·  Implementation of the Western Cape College leadership principles through the campus.

· Implementation of the New Basics in the junior school.

· The implementation of a quarterly performance feedback and review system for all staff in the Weipa Campus Junior staff team. As per the leadership modelling.

· Student understanding of and contribution to understandings regarding the diversity and uniqueness of Western Cape College student body.

· In Weipa campus 95% attendance for year one students in 2002

· In Weipa all students across years 2 – 3 to achieve attendance above 95%

· In Weipa Junior school students are achieving at their chronological age.

· An understanding of the standards and curriculum issues in the Junior school across the four Campuses

Head of Middle School

Achievable Goals
· Implementation of the Western Cape College leadership principles through the campus.

· Implementation of the New Basics to the Middle School

· The implementation of a quarterly performance feedback and review system for all staff in the Weipa Campus middle school.  As per the leadership modelling.

· Student understanding of and contribution to understandings regarding the diversity and uniqueness of Western Cape College student body.

· In Weipa all students across years 3 – 9 to achieve attendance above 95%

· In Weipa Middle school students are achieving at their chronological age.

· An understanding of the standards and curriculum issues in the middle school across the four Campuses


Head of Senior School

Achievable Goals
· Implementation of the Western Cape College leadership principles through the campus.

· The implementation of a quarterly performance feedback and review system for all staff not in existing staff teams. As per the leadership modelling.

· Student understanding of and contribution to understandings regarding the diversity and uniqueness of Western Cape College student body.

· Students in the Senior school– 12 to achieve attendance above 95%

· Retention from Middle to Senior school increases by number…

· An improvement in all subjects in years 10, 11 and 12 measured by individualised targets and individualised learning plan.



Assistant to Director - Indigenous Relations

Achievable Goals

· Ensure two meetings with all key Indigenous stake holders in the year

· Ensure all Indigenous groups have an understanding of how they can support the Western Cape College  

· Ensure the Western Cape College is held in high esteem and as a priority project amongst Indigenous groups.

Head of Hostel Student Support
Accountable to 

Head of Operations

Accountable For
· Academic support and counselling of students at Weipa Campus

· Pastoral Care/ Welfare support of hostel students at Weipa Campus

· Liaison with families of hostel students attending Weipa Campus at Community level.

· Enrolment of hostel students at Weipa Campus.

· Liaison with hostel management top ensure appropriate working arrangement for the benefit of hostel students.

· Tutorial support in after hours context for hostel students.

· Liaison between hostel students and their teachers.

· Individual student plans detailing academic /pastoral requirements of each student and the manner in which this is to be achieved.

· Implementation and use of the Western Cape College leadership policy guidelines.

·     Identifying students of compulsory school ages that are not attending at any of the campuses for the purpose 

      of enrolment.


Head of Hostel Student Support

Achievable Goals 

·  The successful enrolment of up to 30 indigenous students in the year 2010 five of who are from Aurukun.

· A retention target of 75% from 2001 to 2002.

· Develop an orientation program for families of students and the students.

· Parents of hostel students to visit the College a minimum of twice per year.

· The development of a day to day hostel policy for submission to executive by end of term one. 

· This will be based on the Western Cape College policy guidelines re the relationship between the College and the hostel provider.

· Enrolment of 40 compulsory aged students not enrolled.

· Successful public relations management of hostel students attending the Weipa Campus.

· This position is a minimum point 5 role becoming a full role on an enrolment of 30 students.

· Implement Western Cape College leadership principles.

· College Policy Guidelines re Hostel Students

· The Western Cape College will enrol, as per Education Queensland guidelines, students who are legitimately in the care of Weipa hostel facility operated by Aboriginal Hostels.

· Western Cape College in enrolling hostel students will be accountable for their academic and social well being during hours of school instruction.

· Western Cape College will provide a direct liaison between the College and hostel families for the purposes of advising on academic progress at the College.

· Western Cape College will apply the same principles of care to hostel students as it does to all day school students.


Executive Meetings
Week A
Report meetings – All members submit 24hours prior a written report




Reports and urgent business make up the meeting


Week B

Planning and review meetings


Term Meetings
All day meeting for College Strategic Direction and Review

Director face to face individual meetings with executive once a fortnight report on goals, feedback on performance, other issues

· Meetings once per term on individual campuses

· If anyone absent join via teleconference

· Agenda items cross more then one area of authority

· Calender of dates set

· Executive added to names

· Executive Secretary – co-ordinate meetings and minutes out within 2 days

Executive Lead Teams

Teams head by Executive Team Members will 

· Schedule meetings and note these  in  the College Calender

· Have meetings chaired by Team Leader,  

· Have minutes and agendas prepared before the meetings

· Send Minutes and agenda to the Director (together)

· Co-ordinate  this process via  Director’s secretary who will keep files on team meetings

· Chaired meetings on Leadership Principles

Head of R.A.T.E.P. - Western Cape College -

Role 

Teacher Coordinator

Accountable to

Business Director

Accountable for the
·     Application of Western Cape College leadership principles

·     Ensuring all graduating students from each exit point meet Western Cape College expectations

·     Western Cape College is understood by and supported within the student body

·     The R.A.T.E.P. program being respected within the wider community

·     Delivery of a quality rigorous and demanding programs

Achievable Goals in 2002
·     Maintained minimum enrolment of 7 Certificated students ,2 diploma students  and 8 B.Ed students

·     8 graduates including 2 with degrees.

·     14 full time students and 10 part time students

·     Marking and delivery of final decisions in regard to practicum assessment.


 

Head of V.E.T.  – Cape York Schools

Accountable to  


 Director of Western Cape College


Team Leader



Team Members

Accountable for

·     The strategic direction of V.E.T in Cape York Schools.
·     Coordination of V.E.T in Cape York Schools.
·     Provision of strategic advice and support to staff and stakeholders re- V.E.T in Cape York Schools
·     Development of partnerships with other V.E.T in Cape York Schools stakeholders.
·     Development and maintenance of appropriate V.E.T in Cape York Schools, data, reports and submissions.
·     Leadership of E.C.E.F Management team.
·     Representation of schools at meetings.

Head of V.E.T.  – Cape York Schools
Achievable Goals in 2002
·     Establish a V.E.T. Management group by April 2002.

·     Develop a Cape York V.E.T. in schools Strategic plan by Semester 2.

·     Develop V.E.T in Cape York Schools M.O.U.s with school employers and associated agencies.

·     A benchmark report on V.E.T in schools status in all Cape York Communities by April 2002.

·     Develop a Cape York V.E.T. in schools data collection process and commence data collection

·     Report on the Koolkan Aurukun Campus Voc Ed. Program by April 2002

·     Establish networks and work collaboratively with Cape York V.E.T. in schools partners.

·     Develop the skill and knowledge base of Cape York V.E.T. in schools Education Queensland personnel.

·     Persue initiatives as they arise eg. Sudley and N.A.C


Head of Western Cape College Student Leadership

Accountable to

Director Western Cape College
Team Leader









Team Members

Accountable for

·     The implementation of the Western Cape College Leadership Principles.

·     The development of Western Cape College student leadership strategy

·     Implementation of the Western Cape College Leadership programs

·     Parents, students and community perception of the Student Leadership strategy

·     Integrity of the Western Cape College Leadership program


Head of Western Cape College Student Leadership
Achievable Goals in 2002

·     Development of Western Cape College student Leadership strategy.

·     Articulate this strategy and its principles.

·     Development of the Wungthin concept and its implementation.

·     Collation and reports on student leadership inputs and outcomes

·     Marketing of the Western Cape College Leadership program

·     Source funding for the Western Cape College Leadership Program.

·     Develop and commence the Western Cape College homework centre.

·     Develop a Sudley strategy and progress its implementation


Western Cape College Performance Review


Appendix One

Classified Officer Redistribution Strategy
Strategy is to have two classified Officers at the Aurukun Campus

The third officer will translate into the Position of Business Director - A college position. This covers the position that Ian holds covered by teacher ratio.

The process to achieve this could take some time and a number of personal changes but will be completed by the December 2002.
Interim stage one

The excess allocation will be used to prioritise the targeting of year one for dramatically increased attendance in 2002.

The method will be to allocate the resource to work with the year one teacher face to face teaching in the classroom to achieve the attendance and academic target.


Appendix Two

Western Cape College - Project Team
Definition

A project team is an adhoc team set up to deal with a single specific issue within a team or across teams.

Operation

· Project teams may be set up by any Executive team member or members to address any specific single issue or issues within or across team areas.

· The Executive team member will provide specific terms of reference for the project team prior to setting up the team.

· Membership of project teams may include any staff member who has particular skills or knowledge that may assist the team in its task.

· The Executive team member concerned will nominate the project team leader.

· Project teams will exist only for the specific period of time allocated to the task at hand.

· Project teams must report their findings directly to the executive member concerned.

Appendix Three

WCC and Comalco Employment Agreement
Track and Mentor

The Western Cape College as part of its Youth Leadership strategy will track and mentor students. 

Any student wishing to take up the Comalco commitment would need to register with the Youth Leadership program, and make the commitments necessary and complete these commitments.

The Youth leadership program would liase and broker between the student and Comalco

Beyond Year 10

The achievement of year 10 “standard “would make it a standing commitment for as long as further education was being pursued.

The Youth Leadership program would support inappropriate decisions of lowered expectations being made.

Timelines

An Understanding between the Western Cape College represented by Don Anderson and Comalco by Tony Tiplady to be developed and presented to the Meeting coinciding with the College opening in late February 2002.


WCC and Comalco Employment Agreement cont.

Non- Aboriginal

The Western Cape College Cape College commits to providing access to a job or further education to any student-completing year 12 who meets base expectations in regard to attendance, behaviour, health and safety and academic achievement
Track and Mentor
The Western Cape College as part of its Youth Leadership strategy will track and mentor students. 

Any student wishing to take up the Comalco commitment would need to register with the Youth Leadership program, and make the commitments necessary and complete these commitments.

The Youth leadership program would liase and broker between the student and Comalco
Beyond Year 10
The achievement of year 10 “standard “would make it a standing commitment for as long as further education was being pursued.

The Youth Leadership program would support inappropriate decisions of lowered expectations being made.

Timelines

An Understanding between the Western Cape College represented by Don Anderson and Comalco by Tony Tiplady to be developed and presented to the Meeting coinciding with the College opening in late February 2002.

Appendix Four  

Notes for.  Western Cape College Opening

Comments Opening of College
· Modern Aboriginal dance

· Multimedia Technology World and Across College – Symbolically 4 windows –one at each campus. 

· Student representatives from each Campus to meet Minister- A symbolic Statement from each school Give in old T shirt take new and pick up a College T- shirt.

· Statement of What is special because but Western Cape College provides opportunity to… Board 

· Signing of a document by 4 Mayors

Location Weipa 

Plaque unveiling

Classrooms available to visit by a team of representative escorts with guiding adult.

Staff member to Coordinate

Speech of vision excellence against strides made

Role of College Council

PowerPoint video presentation of the four Communities

7 Minutes 

I minute History

Goals and aims

Theme Music eg We Are One with Symbolic Display around

Students symbolically swap T shirt caps 

Welcome 

Video 

Minister

White and Black eg Dylan and ?

Exchange Goods between each Campus Each Campus give something to other three campuses.  Banner?

Fly Over from Airforce or Balloon drop.

Four Historic Displays of the 4 schools builds on idealism of those before.

Four Banners the same representing its history and its future one to keep and one for each other campus.

· First of six Month reports

Appendix Five

Western Cape College Sudley Project

Notes: Re Sudley

Notes following a meeting Floor 25 Comalco Place Brisbane between Peter Crooke, Commercial Division, Don Anderson and a hook up with Ross Clark.

8-30am Tuesday December 4

Cattle from Heathlands before it became Jardine National Park.

Most improved on Cape York but loss making

Managed by Taylor- Byrne

Seems to be a loss of 1500 cattle.

At economic summit commitment by Comalco to hand back to traditional owners on basis it was for a training and educational facility.

Eddie Woodley and Annie Bandicootcha supported.

Issue of Weeds raised.

Environment survey taken.

Workshop held.

Eddie Cattle against Fiona Doyle, Jean George a variety. 

Hughie Edwards Adviser.

Traditional Owners to sort out and report back.

Wik have a claim on one third other parts are disputed.

Comalco not fighting land claims.

Need for a Champion of the vision re Education and Training to get the focus on track rather then land claims.

Comalco owns all pastoral Lease and Infrastructure improvements

Iunthan (eye un thane) is the operating company which is 50% Comalco and 50% Aboriginal Community Association Limited.

Iunthan was Napranum community members  - who ever others now join eg Eddie.

Cape York Land council interested in Traditional Owners rather then Iunthan.

Need to step away from current direction back to the training Education agenda – viable and durable and visible.

A vision could be training Education facility on land owned by the traditional owners with Comalco as a supportive neighbour.

To commence low key education usage via Iunthan and some infrastructure development very possible. 

Let traditional ownership issues evolve around it.

Ross to add in Ministers response and a letter to Comalco as to how Ed Q could respond.


History of the Western Cape College Project

October 2000
·     Education Queensland discussions regarding Cape York highlighted the following

· System failure to reverse the continuing decline in educational outcomes for Cape indigenous people.

· The signing of the Western Cape Landuse Co-existence Agreement. between Comalco and the indigenous owners. This agreement is premised on specified employment over a ten year period provided educational outcomes are meet by Aboriginal people.

· The Cabinet endorsement of the Cape York Partnership Strategy.

· Education Queensland, E.Q 2010 strategy.

· Education Queensland Partners For Success strategy.
November 2000
· Education Queensland encouraged Don Anderson, Group Principal of Cape York to explore ways in which educational delivery could be dramatically improved through smarter use of existing State resources and if necessary bring about fundamental change in educational delivery if required. 
March 2001
· Emergence of the Western Cape College plan to merge the four key schools of Mapoon, Weipa, Napranum and Aurukun into one College.

· Comalco offered external assistance through the services of Hunter Consulting, an Associate of Macdonald Associates U. K. and Australia.

· Education Queensland “in principle” agreement to proceed with Western Cape College.

· Agreement by Education Queensland to quarantine the project from Public Service Policy to allow fundamental change to the employment arrangements for Western Cape College. 

· Queensland Teachers Union support for the quarantine was agreed on the principle of guaranteeing a clear flow of information on the changes occurring.
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