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This document is for the Leadership Team of Western Cape College. It is expected all staff and visiting employees of Education Queensland understand the reasoning and principles underpinning it and support its implementation

Introduction

 A Reflection of 2003 – Creating Drivers for 2004

Data

· Data measurement has reached a point that it is now providing integrity in the College’s reporting, particularly in the areas of attendance and academic performance.  This milestone in its own right has taken several years to achieve. 

·  It would be true to say the data management system has not been fully operationalised or understood by staff in general.

Attendance

· It is proven that attendance and student behaviour can be improved through diligence.  

· Emphasis on these issues must be maintained.

ETRF

· The ETRF agenda in early childhood and post compulsory grows as an issue.  Both “ends” of the College will be a special focus in 2004.  Post compulsory education for the College in the Western Cape will face dramatic change as training initiatives are operationalised.  The partnership with TAFE and the Training Hub will challenge mythologies and traditional territorial marks.

Aurukun & Napranum

· Data informs my reflection that Aurukun and Napranum remain the most significant challenge for the College.  

· Academic outcomes in literacy and numeracy remain the pivotal measure of success.

Inputs

· 2003 again saw inflated resource inputs.  The alignment of input and outcome is yet to be proven appropriate.  Team leaders will need to understand the quantities of input and be responsive to its effectiveness.

Work Demands

· We are yet to find the appropriate balance between the demand for change and improved outcomes and the demands placed on some individuals.  

· The College’s future is dependent on maximising the capability of all staff.

Reporting

· Western Cape College continues to run a number of projects.  Staff involved in these, need tasking their commitments in regard to them reporting and fiscal accountability to have these programs sustained.

Executive

· The concept of leadership via executive remains work in progress.  

· Advocacy and leadership within specific areas of accountability has developed well – with outcomes.  This must be sustained. 

· The impact of discretional boundaries symbolically and operationally existing can be addressed by adhering to planned College Executive systems.
New Basics

· Three years of effort in the implementation of New Basics has gained staff and community confidence.  

· College expertise needs to be backed and supplemented to extend this success.  

Boarding

· Efforts to provide boarding school opportunities for Aboriginal students highlight the enormity of an ongoing challenge in 2004. 

· This issue must be incorporated as core business with long term commitment – challenging traditional resource advocacy.  

Systems Leadership

· The College was developed by growing staff understanding of the social, economic, educational and political context of the Western Cape.  

· Systems Leadership Theory had been utilised to provide an environment in which staff can work to their potential in achieving outstanding student achievement.  A refocus on this is needed.  To this end a new position has been placed at executive level to further drive this culture change agenda, to achieve student well being.

Supervision

· In 2003 an appropriate culture to allow meaningful supervision discussions between team leader & team members did not eventuate, therefore in 2004 a major development of this culture of supervision needs to be a priority.

[image: image4.wmf]Administrative Team

Facilities Team

Head of Business and Finance

Western Cape College Organisational Structure

DEPARTMENTAL ORGANISATIONAL STRUCTURE


[image: image1.wmf]Head of Senior School

(Band 5 - no change)

Teaching & Learning

HOD

(Band 5 - new)

Middle School

HOD

(Band 5 - new)

Head of Middle School

Head of Curriculum

(Band 6 > Band 7)

Head of Junior School

(Band 6 - no change)

Head of Napranum

Campus

(Band 6 > TIC)

Head of Mapoon

Campus

(Band 5 - no change)

Head of Weipa Campus

Head of Human Resources

Deputy College Director

(Band 8 > Band 9/10)

Non Teaching

Grounds

Clerical

Cleaning

Head of Business

(Administration Stream)

(A06 - no change)

HOSE

(Band 5 - no change)

Learning Support

Guidance Officer x 2

Head of Student

Support Services

Hostel Students

& Transition Staff

Head of Organisational

Effectiveness

(Band 6 - new)

Training Coordinator

Head of Department

(Band 5 - no change)

Head of Aurukun

Campus

(Acting Band 9 > Band 8 )

College

Director

(Band 11 - no change)


Organisational Chart used for Departmental purposes and compliance documentation

Western Cape College 2004 Focus

This focus is most easily presented as Three Key Result Areas for Western Cape College Performance in 2004

Improving our Educational Outcomes

· Attendance

· Application of the Performance Improvement Framework

· Application of the Training Agenda

· Improved utilisation of assistant teacher workforce

· Maximising individual capacity of individuals through application of Systems Leadership Theory

· Application of College Program

· Continued improvement of all academic results

Improving our people to achieve outcomes

· Implement leadership principles

· Team /individual achievable goals including targets as required

· Implementation of staff Supervision model

· Specifically targeted professional development.

Improving our relationship with parents and community
· Understanding who we are as a college

· Modelling our aims objectives and key result areas

· Corporate accountability

· Engagement of parents and community

· Openness of classrooms to visitors and other staff

.

Principles of Western Cape College

Western Cape College will apply the principle of merit.

Western Cape College leadership process will be used by all staff

Western Cape College will pursue academic excellence for all.

Western Cape College will value and support the cultural diversity of its students

Western Cape College will provide a diversity of programs appropriate to needs of individuals

Western Cape College will support the core values of 

· Trust

· Courage

· Fairness

· Honesty

· Respect

· Love

Western Cape College believes all have the capacity for individual accountability.

Western Cape College believes education is a partnership between parent, teacher and child.

An Overview

All Western Cape College staff will have defined accountabilities and achievable goals set for the 2004 school year.

There are specific targets to address issues highlighted from review in 2003.

 Specifically, Team Leaders are to:

· Actively promote the Western Cape College within their own campus and community

· Use the Systems Leadership tools and implement the Systems Leadership Principles.

· Implement the W.C.C. staff supervision program.

· Address systemic targets and report against these targets.

· Demonstrate capacity to link resourcing to measured educational outcomes within a statewide comparative framework.

· Maximise attendance of all staff on Campus.
All staff have accountabilities extending beyond those listed specifically as part of their generic role.

Code of Conduct for Management Team Members:
· Within Meetings members are encouraged to contribute without fear or favour but solidarity must exist following a decision.

· As senior representatives of the College, Executives must be seen as ambassadors for the College.

· Decisions of the Executive are to be supported by personalising the accountability for decisions.

· Executive members practice and demonstrate the leadership principles, which the College has developed:

Team leader

Team member

Task assignment

Attention to symbolic behaviour

Use of the values continua in decision making.

Western Cape College

2004 Notes Pertaining To Achievable Goals

Achievable goals for the 2003 Western Cape College year are divided into the appropriate Leadership Team members’ accountability.

It is the accountability of Leadership Team members using the leadership modelling to develop an implementation plan to achieve the required outcomes.

It is the accountability of the team members concerned to break down the targeted requirements into individual accountabilities.

Having created individual accountabilities for staff, it is a requirement of the Leadership member that individual staff members develop their own implementation plans to complement the master plan.

These plans will form the base for Executive members’ performance and supervision of the staff concerned.

Leadership members are required to deliver their master plan and individual staff plans to achieve their achievable goals to the Director by the end of February 2004.

All Management members are to operate within their allocated budget and the College Operational Plan.
Executive Team

College Director
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Western Cape College Executive
Accountable to:

Executive Director Cairns & Cape District



Achievable Goals;

· Ensure appropriate utilisation of the College Improvement Framework.
· Further develop the Executive leadership of the College.

· Implementation of Western Cape College staff supervision model.

· Audit the outcome of the supervision model.

· Further develop the partnership between the College and the Western Cape training facility.

· Implement an appropriate boarding and hostel service to the community of Western Cape.

· Promote and publish achievements of the Western Cape College.
· Continually develop career planing with leaders and associated succession planning.
· Further develop skills in the leadership of the Executive.
· Develop more specific personal control of College budget.
Accountable For:

·     Implementation of College Leadership Principles

·     Curriculum outcomes for all students attending Western Cape College 

·     Development and use of college property ensuring ongoing master planning to best address student needs

·     Integrity of College financial operations

·     Appropriate pastoral care and well being of all students attending Western Cape College 

·     Promoting Western Cape College to its parent body wider community and Education Queensland.

·     Strategic direction and future planning of Western Cape College
·     Positive promotion of the Western Cape College
·     Developing Partnerships where appropriate for the ongoing development of the College.
·     College Board

·     College Improvement Framework
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Accountable to:



College Director

Achievable Goals:



· Generate an emergent issues fund of $200,000 – 2004
· Further develop and implement College Travel Policy leading to a decrease in amount of travel and expenditure on travel.
· Develop and implement a College Strategy concerning air travel including Frequent Flyer policy.
· Continue the integrity of finance control.
· Further develop leadership skills as a team member of the Executive.
· Develop and implementations of an ADO & vacation strategy to reduce accumulative leave to that of the District Policy.
· Develop and implement a College vehicle strategy, re: further reduction of fleet and its usage.
· Develop and implementation of a travel reimbursement strategy. 
· Develop and implementation of a strategy and budget to host College visitors.
· Meet the demands of the Performance Improvement Framework.
· Provide role description, accountabilities and achievable goals for team members.
· Grow the usage of College website for teaching, storage and communication.
Team Leader Accountable For:

· Develop, Implement and Manage the college Finance – SAROP, School Annual Report – Financial, Budget and SMS Finance

· Acquittal of Commonwealth Government Grants and Self Funded Projects

· Management of College Assets and Annual Depreciation control

· Management of College Capital Works, Planned and Unplanned Maintenance 

· Management of School SMS System – School, Staff, Students & Financial

· Selection, Recruitment and management of support staff

· WCC – Payroll

· Contribution to College public relation and promotion

· College Diary

HEAD OF CAMPUS – AURUKUN

Accountable to:


College Director

Achievable Goals:

· Grow the usage of College website for teaching, storage and communication.
· Address demands of College Improvement Framework.
· Graffiti removal and school presentation to address zero tolerance.
· Provide role description, accountabilities and achievable goals for team members.
· Support the Aurukun Youth Strategy.

· Meet the demands of the College Improvement Framework.

· A report each term of data sanctioned by Executive that may be used for public response.

· Document and implement strategies and consequences pertinent to improved academic outcomes and improving attendance.

· Increase number of students to hostel and boarding.

Accountable for:

·      Delivery of Aurukun Campus curriculum outcomes

·     Delivery of Aurukun Campus operational requirements

·     Delivery of appropriate Aurukun Campus Pastoral Care

·     Development and acquittal of Aurukun Campus budget

·     Performance of Aurukun Campus Team

·     Professional Development of Aurukun Campus

·     Implementation of College Leadership Principles
·     Positive promotion of the Western Cape College
·     Production and appropriate response to data reports
·     Supporting and tracking students for secondary school out of Aurukun
·     Actioning partnerships developed by the Executive team.
·     College staff induction programs and their delivery.

·     Induction and recruitment on the College website.

·     Each Campus details on website.

Head of Human Resources 
Accountable to:



College Director

Achievable Goals:
· Grow the academic excellence in Studies Authority Subjects.

· Implementation of the Western Cape College staffing formula for each campus 

· Manage H.R. across the College within staffing formula allocation and distribute accordingly to W.C.C. formula 

· Lead team of staged schooling to achieve their goals.

· Further improvement in the School Student, Staff and Parent Surveys for the Weipa Campus.

· Manage a positive relationship between Senior Schooling and the Training Hub.

· Provide role description accountabilities and achievable goals for team members.

· Grow the usage of College website for teaching, storage and communication

· Address demands of College Improvement Framework.

Team Leader Accountable for:  

·    Deputising for College Director as appropriate

·    Positive promotion of the Western Cape College.

·    Managing the College Human Resource Allocation.

·    Leadership of Weipa Campus.

·    Supervision of Heads in Mapoon and Napranum.

Western Cape College Curriculum Team
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Accountable to:



College Director

Achievable Goals:
· Ensure Professional Development addresses College priorities and is presented in College whenever practical.

· Represent the College in regard to Curriculum.

· Provide role description accountabilities and achievable goals for team members.

· Grow the usage of College website for teaching, storage and communication.

· Address demands of College Improvement Framework.

Team Leader Accountable for:

· Completion of Curriculum plans and documentation as determined by Education Queensland
· Co-ordination of the ongoing development of the College P–12 curriculum

· Co-ordinate assessment, and reporting practices of the College

· Develop staff project teams as appropriate to the development of College Curriculum

· Professional Development overview.
· Leadership of Middle Schooling
· Drive the improvement in Academic Outcomes in all sectors of the College.
· Interpretation of relevant data in the College Improvement Framework.
Head of Organisational Effectiveness





Accountable for:

· Special needs, Learning Support and Student Transition strategies

· College policies documentation and strategies pertinent to student well being

· Data and strategies to address data generated from the College Implementation Framework in regard to student well being.

· Development and implementation of student extension and gifted and talented programs.

· Public relations focused on student achievement in the College

· Implementation to the fullest System Leadership Theory & Practice through the college

· Continued development of Student Leadership program and its implementation

Achievable Goals:

· Develop the expectation that all team leaders actively practice the College’s leadership behaviours.

· Audit the current practice in regard to College Leadership behaviours ie: Systems, Symbols audit.

· Finalise all College policies relevant to student well being.

· Source funding and develop a student enrichment program.

· Provide a training resource for team leaders to develop in their teams expected College team member behaviour.

· Source funding to develop and deliver programs relevant to student well being

· S.E.P.T programs for years 10, 11 & 12.

Appendix 1.


Context:  It is important in the work of the College to develop a culture whereby all staff members are clear on their accountabilities and accept the concept of achievable goals for their work.  To commence this process, Executive team members have been provided with a clear set of accountabilities for their role and a set of achievable goals targeted to the strategic objectives of the College.  It therefore becomes necessary for Executive team members on the basis of their accountabilities and achievable goal statement to develop similar statements for their team members as the basis for achieving the 2004 required outcomes.  At this point in the process it is expected that team leaders will share the concepts of accountability and achievable goals, rather than incurring the potential industrial difficulties that might arise if the requirement were to be placed on all individual staff.  For classified officers an accountability and achievable goal statement is expected for others it is encouraged for it to be implemented individually with discretion.  The development of this culture is essential to the appropriate introduction of the college supervision model ie: all team leaders will have a meaningful supervision discussion on a three monthly basis. 

Purpose: To develop a culture in the College where all staff are comfortable to work with the concept of accountability, achievable goals targeted to College objectives and meaningful supervision discussion between team leader and team member.

Quantity:  One clearly articulated statement of individual accountability and achievable goals for each team member in the College.

Quality:  Individual accountability and achievable goal statements to be directly linked to those of the Executive team leader and the College as a whole.  Engagement of individual capability in tackling the strategic goals the College has set in 2004.

Resources:  Director, Head of Organisational Effectiveness, and 2003 & 2004 (draft) Executive Manuals, 2003 Western Cape College proposed supervision model.  System Leadership Theory materials including the Culture Change Model. 

Time:  Team Leader accountability and achievable goal statements to be presented and discussed with the Director by February 6 2004.  First round of meaningful supervision discussions by all team leaders with their staff by end of term one.

Appendix 2.

EXECUTIVE 
MEETINGS

It is my intention to ensure that the Executive Team operated more effectively in 2004.  Throughout 2003 our meetings were less than optimal and my absence for 3 months exasperated this issue.

I will schedule a weekly Executive meeting at which attendance is expected.  If you are absent from the college, it is expected that you will link into the meeting by tele-conference or, prepare notes to contribute to the listed agenda items.   

Executive meetings will cycle through the following 2 weekly schedule:


WEEK 1 – REPORT MEETING  - Each team member will present a brief written report highlighting the major work in their 



       area for the reporting period.. Reports are to be circulated by the Executive Secretary 1 day before the meeting.  



       Effectively this is an information sharing strategy.  Executive team members will answer questions on their report 



       at the meeting.  The only other item on this meeting agenda will be “Urgent Business”.


WEEK 2 – AGENDA MEETING – Agenda items to be with Executive Secretary 1 day before the meeting.  Agenda items 



       must relate to more than one area of Executive accountability.

The question of culture change is a major part of the work of the Executive role.  The implementation of Systems Leadership Theory, over the past 2 – 3 years, is designed to create a merit-based environment for staff – students, where all can work to the potential.  Executive team members are expected to actively work as the behaviour changes required to bring about the desired cultural change.  The tools of cultural change for leaders are their own personal behaviour (What I do and say), the design and implementation of systems that drive desired behaviour and the symbolic behaviour they present.  I see this as a fundamental challenge for all the Executive Team, to ensure that the cultural change work we have experienced at the College achieves the goal of liberating the capability of all staff and students and myself. 

The blurring of behaviour between team leader and team member is a challenge faced by all in high-level leadership positions.  All team members have expressed frustration in this regard.  As we move forward into a year of significant consolidation following the unique contribution and personal effort of all concerned, it is important for each of us to revisit this question.  

I trust the recommitment to leadership by executives will support this.  Secondly, it is worth reconsidering tow elements of Systems Leadership Theory, the values continue and more specifically the discretional boundaries of authority.  

Appendix 3.

PUBLIC RELATIONS TO CREATE A FEELING OF WWELL BEING AS A RESULT OF BEING ASSOICIATED WITH  WESTERN CAPE COLLEGE.
TARGETS

· White  Weipa parents

· Comalco

· Trust parents

· Government funding agencies

· Government – State

- Federal 

· Philanthropic organisations

· Funding sources

· Politicians

· Montessori

· Community councils

· District Education Queensland

· Rio Tinto

· University

· AFL

· Rugby League

· ARTS

· Private business

· Company trusts

“HOW TO” SUGGESTIONS

· How to package College regularly

· How – one offs

· 6 – 8 page colour brochure – story targeted (400 most important people in the College) – Photographs/Library of Digital photos

· History – Why & where now…

· Photographs

Hostel
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