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2006 Annual Financial Report

INCOME 2006

· During 2006 the school received a total of $2,366,259 in grants and $482,316 in other income, making a total income of  $2,848,575. The grants consisted of $941,314 of state core grants and $1,424,945 of both commonwealth and state government targeted grants.  The commonwealth and state government targeted grants consisted of: -

1. State literacy & numeracy range of grants $38,389

2. Commonwealth Investing in our School Program - $46,895

3. Commonwealth Indigenous Education Strategic Initiatives Program (IESIP) - $163,254
4. Commonwealth English as a Second Language (ESL_ILSS) - $220,460

5. Commonwealth  In-class Tuition Assistance Scheme (ITAS) - $503,192

6. Commonwealth Education Support Funding Program - $23,550

7. Commonwealth School Community Development Fund - $176,300

8. Commonwealth Literacy Enhancement Grant - $115,269

9. Commonwealth Access to Pathways Funding - $40,413

10. State VET in Schools grant - $9223

· This income, when combined with the $1,019,603 remaining from the previous year (2005), provided the school with funds totaling $3,868,178 to be spent during the 2006 school year. 

EXPENDITURE 2006

· School expenditure for the year totaled $3,194,530. Generally expenditure occurred in the following programs:  (a more detailed School Financial Report is attached).

· LEARNING 

$2,101,445

· SCHOOL 

$979,106

· WORKFORCE 

$113,979

· In particular, expenditure of government targeted funding is reported as follows:

· As the focus of most of these funds is to improve Literacy and Numeracy levels in the school for both indigenous and non-indigenous students, our focal point was to provide Reading, Writing and Number support through the employment of Teacher Aides.

1. IESIP Funds $ 95,534 spent on Teacher Aide Support, and $27800 spent on cultural inclusive curriculum resources and professional development 
2. ITAS Funds $356,052 used to employ In-class Tutors and teacher aides and $148,631 spent on additional teachers.
3. ESL Funds $93,655 spent on Teacher Aide Support, $98,716 spent on additional teaching staff for Year 1 and Oral Language.  $33046 was spent on Professional Development aimed to improve oral language.
· In addition the school hosted funds for the Alliance of Aboriginal Community Schools, and ISSU.  As these funds are in trust they will be made available for initiative in 2007

· EX** - Alliance of Aboriginal Community Schools remaining funds $319,302
· EX** - ISSU remaining funds $74,374
CARRY FORWARD FUNDS TO 2007

· The opening balance for the 2007 school year of $882,802 is to be distributed as follows:

1. $123,885 to cover outstanding purchase orders from 2006

2. $176,300 School Community Development Funding
3. $26,142 Education Support Funding
4. $3144 for P & C Special Project Minor Works
5. $17,272 Aurukun Prep Facility Funding

6. $536,059 for General Distribution

BUDGET VARIANCE REPORTING

Significant variances greater than $50,000 are shown below.  For a complete list of variances, please contact the Head of Business and Finance, Western Cape College.

Income variances greater than $50,000 in the school’s predicted against actual income for 2006 were due to:-

1. YNCA – “Investing in our Schools” application was successful.  This program was introduced after our planning and therefore not included in our 2006 budget.
2. YNCI – WCC held project funding for Bound for Success which was received during the 2006 year.  

3. YNCJ – WCC has budgeted on historical income whereas the “In-Class Tuition Assistance Scheme” funding is based on actual indigenous results in the Yr 3 and 5 tests. This will be estimated accordingly in future years.

4. YNSD – “School Community Development Fund” was a new initiative introduced mid way through 2006.  This initiative was introduced after our planning and has been allocated to projects at all campuses.  This funding will be spent by June 2007.

Expenditure variances greater than $50,000 in the school’s predicted against actual expenditure were due to:-

1. LCIS  – funding as outlined in (3) above, as well as other funding received allowed WCC to employ additional indigenous staff.  This was across all campuses.   
2. LCTA – additional funding as outlined in (3) above enabled WCC to employ additional teacher aides and in-class tutors.

3. SCBS – additional funding as outlined in (2) above.  These funds were fully expended in 2006 and the project complete.
4. SCCC – At the time of budget preparation, Western Cape College was responsible for the payment of cleaners at Aurukun & Mapoon campuses.  During the first term, this changed and all Cleaning staff across the College were employed and paid for by Central Office 

CONCLUSION
· Although there were some significant injections not planned for in the actual income in 2006, we managed to incorporate these in achieving set objectives with an emphasis of some forward planning to better align these in 2007.

· The Annual Financial Report 2006 (attached) also gives information regarding the Planned Anticipated Income and Expenditure for 2007; however a more detailed analysis of both income and expenditure is demonstrated in the Annual Operational Plan and Budget 2007 documentation available to you upon request.

________________________

Michele Elms

Head of Business & Finance

Western Cape College
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