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ARE WE BOUND FOR SUCCESS?

Western Cape College and the Bound for Success: Cape York and Torres Strait Education Strategy

 A Positioning Paper

Background

Education Queensland has produced the Bound for Success: Cape York and Torres Strait Education Strategy to address the poor education outcomes for students from the Cape York and Torres Strait regions.  The strategy forwards 17 actions that are steps toward improving the education outcomes of Aboriginal and Torres Strait Islander children from Cape York and the Torres Strait.  Educational institutions within the Torres Strait and Cape education district under the Executive Director (Schools) are responsible for proactively addressing each of the 17 actions.  
Western Cape College produced the Where to from Here Paper.  This outlined a series of questions to determine the College position operationally and philosophically on each of the actions.  Responses to questions where collated and analysed and gaps identified.  This positioning paper is the result of this process.  The following outlines the Western Cape College position on each Bound for Success action and highlights gaps to achieving success.  

Year of Focus: 2006

Action 1: Education Queensland will continue to provide early education services for Cape York and the Torres Strait communities.
Why do we need to be Successful?

The focus for action one is PREP and the implementation of PREP.  The Preparatory Year is an additional year of schooling which eligible children may attend prior to Year 1.  The PREP year is not compulsory and is the first year in the Early Phase of Learning.  Research suggests that a preparatory program successfully improves social-emotional development, communication, numeracy, literacy and motor skills.  Additionally, the introduction of a preparatory year promotes life long learning and increases successful transitions to Year 1.  The Preparatory Year will replace Preschool programs currently in place in schools. 

The transition to PREP and Year 1 from home or alternative early education services is one of the most vital, particularly for students in Cape York due to the risk factors faced by our communities.  Western Cape College needs to ensure high levels of transition into the Preparatory Year and smooth transitions through the early years of education to give our students the best start to their experience with the education system and a path to lifelong learning.

“The transition to school sets the tone and direction of a child’s school career”. 
Our Steps to Success
1. Western Cape College is committed to providing early education services to Western Cape communities and facilitating and supporting the transition process through the Early-Phase of Learning.  

2. Western Cape College provides early education services at each of the College sites.



Current early education services provided are:

· Weipa: Preschool (PREP in 2007)

· Mapoon: Kindergarten and Preschool (PREP in 2007)

· Aurukun: Kindergarten and Preschool (PREP in 2007)

Alternative early education services available in Western Cape communities are: 

· Weipa C&K Kindergarten and Preschool

· Napranum C&K Kindergarten and Preschool.

Western Cape College has successfully established working relationships with C&K, these relationships are essential to successfully transition students into Year 1.  This is particularly important for the Naparnum community which is primarily Indigenous and requires additional transition support.  

3. Western Cape College has employed a Preparatory Year Facilitator who will provide training for PREP teachers at already established early education centres.  To ensure the successful implementation of the Preparatory Year a timeline has been established.  This planning is essential for the successful transition of Preschool to PREP services and the transition of pre-PREP students into the first year of PREP operations.  

4. Western Cape College is currently developing the Junior School Curriculum Guidelines which incorporate the Early-Phase of Learning.  This will ensure consistent curriculum across sites and levels which will assist successful transitions during the early years.  

5. Western Cape College has started communicating with parents about the Preparatory Year in Weipa through newsletters and parent evenings.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue the timely implementation of the Preparatory Year.

2. Further develop a partnership with C&K to ensure transitions for students from these services are smooth and successful.  This could include sharing lesson plans, providing opportunities for students to meet each other, including C&K representatives when developing early year initiatives, staff agreement on student outcomes and Year 1 teachers consistently visiting all early education sites in their respective communities.

3. Complete the development of the Junior School Curriculum Guidelines with a focus on consistency across the Early-Phase of Learning.  The curriculum around early phases of learning should be informed by the QSA Early Years Curriculum Guidelines.  This curriculum development is a key tool for the college to build transition support mechanisms and could be utilised as a partnership facilitator with C&K service providers in Weipa and Napranum.

4. Consistent and targeted communication with parents and communities needs to continue with a concentrated effort in all Western Cape College sites.  This communication needs to have key messages around the early years of schooling and why these are important for children.  It is important for Western Cape College to engage parents and communities and provide positive learning experiences for these groups.  Possible strategies for achieving this include holding open-days and linking activities to Justice Groups and Parents and Citizen Groups.   

5. Develop a transition support program to ensure successful transition through early education services.  This should demonstrate a concentrated effort to parents and communities of the College’s commitment to make the transition into the Preparatory Year and Year 1 successful.  This program should include all early education service providers to ensure high participation rates in transitions for children from all early education facilities. 

The goal of a successful transition is that children, parents and communities have a positive perception of the College and children are confident in their capacity as learners.  A successful transition program should have four major elements:

1. Establishing program continuity by producing developmentally appropriate curriculum for the Early-Phase of Learning across education service providers

2. Facilitate and maintain ongoing communication and cooperation between teachers and administrators at different education levels and sites

3. Prepare children for the transitions

4. Involve parents in the transition process.

Specifically a set of Guidelines for Effective Transition to School Programs have been developed which provide a skeleton for developing effective transition programs.  It is recommended Western Cape College develop an Early Years Transition Team to develop a program based on these guidelines: 

1. Establish positive relationships between children, parents and educators

2. Facilitate each child’s development as a capable learner

3. Differentiate between “orientation-to-school” and “transition-to-school” programs

4. Draw upon dedicated funding and resources

5. Involve a range of stakeholders

6. Are well planned and effectively evaluated 

7. Are flexible and responsive

8. Are based on mutual trust and respect

9. Rely on reciprocal communication among participants

10. Take into account contextual aspects of community and of individual families and children within that community.  
Membership on this team should include a variety of stakeholder groups including parents, community members and C&K representatives.

Action 2: Education Queensland will introduce a new diagnostic tool to assess the learning needs of every student entering school.
Why do we need to be Successful?

The purpose of action two is to ensure each student has their learning needs met.  The introduction of a diagnostic tool will inform educators of the strengths and gaps in a child’s abilities.  This could inform teaching practice to guarantee students are moving to the next level in their schooling career with the skill set necessary.  Additionally, the implementation of a diagnostic tool of this nature will enable schools to monitor student progress more efficiently and effectively.  

In each of the Campuses of Western Cape College there are significant gaps between student outcomes on benchmark tests compared to state averages.  These differences in outcomes are even greater for our Indigenous students; therefore the use of a diagnostic tool to measure student competencies is essential to ensure Western Cape College is meeting the learning needs of students. 

Our Steps to Success

1. Western Cape College is dedicated to meeting the learning needs of all students to ensure improved outcomes for students across the Western Cape.

2. Western Cape College assesses the learning needs of all students when they enter preschool.  These assessments are determined by teacher based observations, informed by the outcomes in the QSA Preschool Curriculum Guidelines.  
3. Western Cape College monitors and tracks student progress across Year 1 to 3 through the:

· Reading, Writing and Number Developmental Continua developed by the QSA.  This informs teachers and parents which indicators and phases of development a child is currently exhibiting

· Rich Task Results

· School Based Assessment and Reporting Overviews.  This is a College initiative currently in development as part of the Junior School Curriculum Guidelines.
4. In 2005 Western Cape College began tracking Year 1 Indigenous students on the                 Indigenous Bandscales: Speaking. 
5. The Weipa Campus of Western Cape College conducts a Phonological Awareness Screen on all preschool students prior to their entry into Year 1. 

Preventing the Rebound for Success
To be successful on this indicator Western Cape College needs to:

1. Formalise the assessment of learning needs when students enter Preschool/PREP.  The current practice relies heavily on teacher tenacity which can be unreliable and inconsistent.  A formalised process would outline assessment criteria and assist the sustainability of monitoring and tracking student needs due to consistent reporting formats over-time and across contexts.  

This process should form part of the early year’s transition support program to ensure teachers are aware of the learning needs of prospective students on day-one.  The QSA Early Years Curriculum Guidelines and the premise of the Preparatory Year are founded on the concept of play-based learning.  Therefore, a diagnostic tool addressing trans-disciplinary play-based assessment and intervention could be implemented during the Early-Phase of Learning specifically from Kindergarten to PREP to Year 1.     

2. Extend the Phonological Awareness Screen currently operating in Weipa to all College Campuses.  This would then introduce a pre-entry screening process at a College level to ensure all students learning needs are understood and can therefore be met when starting Year 1. 

3. Extend the Reading, Writing and Number Developmental Continua to the Preparatory Year.  This will enable the tracking of student progress from PREP to Year 3.  

4. Complete the development of the School Based Assessment and Reporting Overviews to reinforce the College’s commitment to meet the learning needs of all students.  This initiative will assist progress monitoring through the Early-Phase of Learning and inform teaching staff of gaps in learning.

5. Continue commitment to current monitoring procedures for Years 1 to 3.

Action 4: Education Queensland will provide all students completing PREP and/or starting Year 1 with an Individual Learning Plan, to be revised each year.

Why do we need to be Successful?

Action four highlights the need for students in Cape York to experience a seamless P-12 learning experience.  The implementation of Individual Learning Plans (ILPs) which transition students into the middle years and senior phases of schooling will assist this process.  ILPs set the parameters for a continuous education where a students learning needs can be met over time.  This capacity is essential at Western Cape College due to issues such as high teacher turnover, inter-community movement, language barriers and cultural sensitivities.  ILPs can systematically address these issues whilst providing an environment of achieving goals, generating positive education experiences and engaging parents in their child’s long-term learning.

Our Steps to Success

1. Western Cape College is committed to delivering a seamless P-12 education for all students across all campuses.

2. Western Cape College has a focussed approach to literacy and numeracy with each campus implementing context appropriate plans. A specific example is the Smart Classes currently operating on Aurukun Campus.  

3. Western Cape College records and monitors student learning needs of Preschool/PREP and Year 1 students through the: 

· Reading, Writing and Number Developmental Continua developed by the QSA.  This informs teachers and parents which indicators and phases of development a child is currently exhibiting

· Depth Study Results

· School Based Assessment and Reporting Overviews.  This is a College initiative currently in development as part of the Junior School Curriculum Guidelines
· Indigenous Bandscales: Speaking.
Preventing the Rebound for Success 

To be successful on this indicator Western Cape College needs to:

1. Develop a College mandate that all teachers must develop ILPs with all students and their carers upon commencement of schooling; Preparatory Year or Year 1.  

2. Current and proposed student need measurements (outlined in action 2) need to be utilised to inform the development of ILPs.  These individual learning plans need to follow a student throughout their P-12 learning experience and will transition students successfully into the Middle Years of School and eventually dovetail into Senior Schooling where the Senior Education and Training Plan (SETP) will determine pathways for learning.     

3. Task the Early Years Transition Team with developing a framework for constructing ILPs which will assist teachers develop the working document.  The team will need to ensure teaching staff are provided with structured planning time to guarantee these learning plans are established and utilised. 

The Early Years Transition Team is the appropriate group to deliver this document and follow up, as the implementation of ILPs is a critical tool to assist students’ transition through the Early-Phase of Learning.  Generally there are five major components of a working ILPs.  These can be used as a framework to guide the development and implementation of College specific ILPs.  Individual Learning Plans will:

· Generate discussion between teachers, students and their carers.  This is the initial stage of developing an ILP and forms a partnership and shared responsibility for the students learning.  
· Establish key outcomes.  These outcomes are major goals which will focus the years learning  
· Align with essential learning’s.  Teachers here will connect ILPs with classroom planning
· Establish understandings.  Teachers then unpack the understandings essential to achieving key outcomes  
· Develop short term objectives.  Progress understandings critical to achieving key outcomes by breaking them down into practical, workable targets  
· Develop a Progress Map.  In line with action five a progress map tracking literacy and numeracy development will form an important addition to ILPs. 

Action 7: Education Queensland will partner with the Australian Government to ensure that all Cape and Torres Strait Island students leaving their home community would be provided with transition support and follow up. 

Why do we need to be Successful?

The focus of action seven is to provide support for students transitioning from primary to secondary school and through the senior years of schooling.  Traditionally the drop out rates for students in the Cape York region during these transition points is high.  The development of the Transition Support Unit in Cape York has made significant progress in terms of generating partnerships with communities, parents and business to support students through the transition from primary to secondary school.  This support has increased the number of students moving into secondary school and completing a senior education.  Additionally, this support prepares students for the transition to the workplace and further education pathways.  This generates positive education experiences which have been celebrated in communities.  Western Cape College operates in communities where it is often necessary for students to leave their communities to gain access to a senior education.  It is therefore imperative that Western Cape College plays an active role in supporting students through these transitions. 

Our Steps to Success

1. Western Cape College is focused on providing a choice of achievable pathways to deliver employment outcomes.
2. Western Cape College is focused on achieving the attendance required to secure positive learning outcomes. 
3. Western Cape College provides a boarding facility for students who cannot access secondary education.  These students attend the Weipa Campus of Western Cape College and board at the Hostel during school terms.  Western Cape College has appointed a Hostel Manager who will provide support for students during these transition periods.  This support involves providing students with the tools to cope during times of transition.  The current focus of the Hostel is to provide secondary education services for students from Aurukun and Mapoon.  Partnerships with the Justice Groups from these communities are being developed to provide additional mentoring, support and ensure continued contact with families.  
4. Western Cape College supports the Transition Support Unit in the following ways:

· Funds one full-time employee based in Cairns to operate as a Transition Support Officer, supporting students from all TSU participant communities

· Provides administrative process for the financial operations and accountabilities of the TSU; the cost of providing this assistance is recovered from TSU by Western Cape College

· Supervises the activities of the TSU Principal

· Supports the TSU through deliberations at all levels of Government

· Assists the TSU in trying to secure systemic uptake of the strategy

5. Western Cape College supports the transition of students to secondary education in the following ways:

· Aurukun Campus runs transition classes based on the Y Education pathways philosophy.  One 7, 8, 9, class preparing for ‘out of community’ education access, the other preparing for ‘in community’ education access.

· Aurukun and Mapoon Campuses prepare Year 6 students for transition to the Weipa Campus and Hostel Accommodation

· Mapoon Campus actively tracks students of compulsory participation age, encouraging them to attend boarding school or the Weipa Hostel

· Aurukun Campus allocates a .5 full-time employee to assist and mentor all students preparing for and participating in transition to ‘out of community’ education opportunities

· Aurukun Campus, with TSU support delivers a preparation program with monthly competency assessments to track individual progress, with respect to measuring readiness for transitions.

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Continue the concentrated effort to support students transitioning through secondary education.

2. Further develop relationships with families, community groups and business to ensure additional support for students transitioning out of communities and those remaining in communities.

3. Develop and formalise mechanisms to ‘catch’ students dropping out of senior education across all communities.  This could be in the form of Community Support Officer’s located in each community.  These officers could, in partnership with local Justice Groups and Community Councils act as a bridge between student, school and home.       

 Action 9: The Queensland Government will work with the Australian Government, vocational education and training providers and universities to investigate opportunities to expand the Remote Area Teacher Employment Program to new and emerging industries.

Why do we need to be Successful?

The focus of action nine is engaging students in their education by generating pathways beyond senior schooling.  The intention is to increase the number of students successfully completing Year 12 and moving onto employment or further education.  To ensure students remain engaged, post-school pathways need to be available and accessible so students can make informed decisions and see the purpose of completing a senior education.  

The senior schooling outcomes for Western Cape College are improving and the implementation of the Service Guarantee for Torres Strait and Cape Senior Schooling is a positive and significant move towards ensuring post-school pathways are available and accessible.  Western Cape College needs to have productive partnerships with business and industry to generate these pathways and facilitate students moving through senior education and beyond. 

Our Steps to Success

1. Western Cape College is committed to developing partnerships with communities, industry and business to ensure senior students can transition successfully into the workplace or further education pathways.

2. Western Cape College actively promotes the Remote Area Teacher Employment Program in all its communities.  The College is dedicated to providing employment opportunities for Indigenous workers as Teacher Aides and Registered Teachers.  Additionally, the College informs interested community members of the various options available through the program.  Finally, current Teacher Aides who wish to extend their qualifications to Registered Teacher status are supported and encouraged to participate in the program.

3. Western Cape College is beginning to focus on external communication processes and messages with business and industry.  This is to determine the needs of industry so the College can meet these needs from an informed and strategic position.  Additionally, this focus will ensure the College is positioned as a first choice for students and employers.  

4. Western Cape College has a positive partnership with TAFE and is currently turning relationships with industry into partnerships.  Subsequently, the College is motivated to begin building relationships with universities.  These three components are essential to ensuring Western Cape College students have access to pathways in training, employment and further education.

5. Western Cape College is aware that a clear plan around developing training and employment initiatives for students requires developing.  Current in-put driven processes are ad-hoc and rely heavily on individual efforts.  This awareness is a positive first step to addressing this gap.

6. Western Cape College is proactively involved in the creation of District Youth Achievement Plans and this has significantly enhanced industry and community partnerships.  These plans include regular reporting for senior schooling and vocational education and training outcomes.  Western Cape College also reports on these outcomes internally through the QSA proforma and externally, through the proposed Quarterly Reporting process outlined in action 17.  

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Develop a clear plan around generating training and employment initiatives.  This plan would include any formal process for identifying candidates for employment programs and should account for the processes of developing relationships with business, universities and extending the partnership with TAFE.  The plan should also link in with District Youth Achievement Plan initiatives as College involvement in this initiative has been a positive step toward cementing relationships with the community and industry.     

2. Continue College commitment to developing partnerships with communities and business ensuring pathway options post-school.

3. Formalise the process for identifying candidates for the Remote Area Teacher Employment Program.  This process should be transferable to additional initiatives, across industries.  A process around talent identification is one concept which could provide additional candidates for program participation.

4. Continue external communication efforts with business and industry.  The determination of business and industry needs is an important component of generating work-ready students.  Therefore, knowledge of job criteria and skill sets necessary for traineeship and apprenticeship attainment, informs the College of business and industry employee needs.  This information has the potential to drive lesson plans for those students wishing to transition into these pathways.

5. Continue to support the District Youth Achievement Plan initiative.      
Action 17: Education Queensland will investigate more comprehensive public reporting of education outcomes to parents and communities, including reports on attendance and literacy performance.  

Why do we need to be Successful?

The focus of action 17 is to improve school reporting to parents and communities and in turn establish accountability for student learning outcomes.  Pro-actively informing parents and communities of student outcomes increases the accountability of the school and community.  Additionally, this engages parents and communities to take an active role in improving student outcomes through awareness of strengths and areas for improvement.  Western Cape College needs to increase the engagement of parents in their child’s learning; this is emphasised by attendance percentages for each of the campuses.  Consistent reporting procedures that are accessible and meaningful to parents is one tool Western Cape College can use to engage communities and parents.  

Our Steps to Success

1. Western Cape College is accountable to all of its communities, students and parents and is committed to demonstrating this accountability whilst engaging parents and communities in student learning.  

2. Western Cape College has developed and is in the process of implementing a Quarterly Reporting framework.  This framework provides a consistent, meaningful and accessible report for parents and community groups.  The framework guides campuses to report information on three major education outcomes; attendance and enrolment, student outcomes and behaviour management.  The framework also enables the College to outline priorities for previous and future quarters to clearly demonstrate the accountability of the College.

3. Western Cape College produces individual report cards for students and parents which assess progress and informs parents of students’ performance against benchmarks within a whole learning context.  

4.  Western Cape College is trialling a Service Guarantee model for Senior Schooling.  This model guarantee’s students, parents and communities that Western Cape College will deliver 100% of Year 12 students achieving; an OP, paid employment or be on clearly articulated VET pathways.

5. Western Cape College is examining the integrity of data gathering processes to ensure information provided to parents and communities is accurate and reliable.

6. Western Cape College publishes Benchmark Data Reports which look at College performance on State and National tests, attendance as well as year 12 performance data.  The purpose of these reports is to inform College staff of strengths and weaknesses to drive strategic direction and teaching practice. 

Preventing the Rebound for Success

To be successful on this indicator Western Cape College needs to:

1. Set timelines for Quarterly Report completion and delivery.  

2. Determine how the report can be meaningfully presented to community groups and parents.  Placing the report as an agenda item at the local Council meeting or P&C meeting is one method that can be adopted. 

3. Develop reliable processes to encourage parental involvement in learning. The key to engage parents in the education of their child is to keep them informed, therefore any process of delivering regular, reliable and meaningful communication is essential.  Some suggestions are:

· Parent interviews in flexible settings

· ILPs are a key tool for teachers to engage parents

· Open days

· Home visits

· Encouraging parents to sit in on classes

· Participating in and holding community events.  
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