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ORGANISATIONAL STRUCTURE

Principles of Western Cape College

Western Cape College will apply the principle of merit.

Western Cape College leadership process will be used by all staff.
Western Cape College will pursue academic excellence for all.

Western Cape College will value and support the cultural diversity of its students.

Western Cape College will provide a diversity of programs appropriate to needs of individuals.

Western Cape College will support the core values of: 

· Trust

· Courage

· Fairness

· Honesty

· Respect

· Love

Western Cape College believes all have the capacity for individual accountability.

Western Cape College believes education is a partnership between parent, teacher and child.

Western Cape College will maximise outcomes by strategic partnerships.

An Overview

All Western Cape College staff will have defined accountabilities and achievable goals set for the 2005 school year.

There are specific targets to address issues highlighted from review in 2004.

 Specifically, Team Leaders are to fulfil their role description by:

· Actively promoting the Western Cape College within their own campus and community.

· Using the College Leadership tools and implementing the Leadership Principles. (The Head of Student Services is accountable to the Director for leading the implementation of Western Cape College leadership practices, principles and tools.)
· Implementing the W.C.C. staff supervision program.

· Addressing systemic targets and report against these targets.

· Demonstrating capacity to link resourcing to measured educational outcomes within a statewide comparative framework.

· Maximising attendance of all staff on Campus.
All staff have accountabilities extending beyond those listed specifically as part of their generic role.

Code of Conduct for Team Members:
· Within meetings, members are encouraged to contribute without fear or favour but solidarity must exist following a decision.

· All staff are ambassadors for the College.

· Decisions of teams are to be supported by personalising the accountability for decisions.

· Staff practice and demonstrate the leadership principles, which the College has developed:

Team leader

Team member

Task assignment

Attention to symbolic behaviour

Use of the values continua in decision-making.

Western Cape College

2005 Executive Focus

· Fulfilling the SEPT plan for all students
· Meeting the WCCCA agreement commitments
· Symbolism at all campuses
· Effectiveness of College Board.
· Develop culture of data driving strategies focus
· Effective was of Human and Physical resources
· Implement teacher performance standards 
Western Cape College

2005 Notes Pertaining To Achievable Goals

Achievable goals for the 2005 Western Cape College year are divided into the appropriate Leadership Team members’ accountability.

It is the accountability of Leadership Team members using the leadership model to develop an implementation plan to achieve the required outcomes.

It is the accountability of the team members concerned to break down the targeted requirements into individual accountabilities.

Having created individual accountabilities for staff, it is a requirement of the Leadership Team member that individual staff members develop their own implementation plans to complement the team leader’s implementation plan.

These plans will form the base for Executive members’ performance and supervision of the staff concerned.

Leadership members are required to deliver their implementation plan and individual staff plans to meet their achievable goals to the Director by the end of February 2005.

All Management members are to operate within their allocated budget and the College Operational Plan.
Executive Team
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Executive structure of the College is premised upon Heads and Specialists.

Heads

Heads of the four campuses have full accountability within College systems, for all students, facilities, staff and community interaction.

There are four Campus Heads accountable to the College Director.  Each Head will have a Campus Team and a flow down structure.

Specialists

College specialists exist or are generated to address Systemic or College needs.

Specialists have authority through Executive to assist Heads meet their accountabilities. (Outside of Executive, the authority rests with the Campus Head)

Specialists represent all four Campuses and are to ensure the four critical aspects of the business of schooling, HR, Business, Finance, Curriculum and Pastoral and the subsequent subsets are supported equitable across the College.

Executive

The Western Cape College Executive is a team of Heads and Specialists accountable to the Director for developing and implementing College direction.  Executive members represent the College and bring specific skills, expertise and experience but are not purpose specific advocates.

Within Executive the team leader is the Director consequently team members have equal authority.

Western Cape College Director
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Accountable to:

Executive Director Cairns & Cape District



Accountable For:

·     Management of total Human Resources Budget
·     Implementation of College Leadership Principles and process

·     Curriculum outcomes for all students attending Western Cape College 

·     Development and use of College property ensuring ongoing master planning to best address student needs

·     Integrity of College financial operations

·     Appropriate pastoral care and well being of all students attending Western Cape College 

·     Promoting Western Cape College to its parent body wider community and Education Queensland.

·     Strategic direction and future planning of Western Cape College
·     Positive promotion of the Western Cape College
·     Developing Partnerships where appropriate for the ongoing development of the College.
·     College Board

·     College Improvement Framework

·     Management of total financial budget

Achievable Goals:
· Implement and complete the triennial school review process
· Ensure effective team operate across the college
Achievable Goals Cont.

· Progress the closure of Napranum Campus and move an appropriate transition
· Develop of stage 1(a) of Weipa Campus master plan and campaign for ongoing stages
· Induct ad new staff in the college leadership principal
· Achievement of appropriate staffing planner for Weipa Campus
· Effective use of Human resources and withdrawal from  schooling programs

· Establish local management group to design and implement DYAP.

· Lead quantity meeting of average 17

· Revitalise College web site.

Business & Finance Team

2005 Role Focus



Accountable to:


Finance Manager
Team Leader Accountable For:

· Develop, Implement and Manage the College Finance – SAROP, School Annual Report – Financial, Budget and SMS Finance

· Acquittal of Commonwealth Government Grants and Self Funded Projects

· Management of College Assets and Annual Depreciation control

· Management of College Capital Works, Planned and Unplanned Maintenance 

· Management of School SMS System – School, Staff, Students & Financial

· Selection, Recruitment and management of team members

· WCC – Payroll

· Contribution to College public relations and promotion

· Management of student numbers and generation of staff numbers

· Development, writing and editing of all funding submissions

Achievable Goals:



· Develop and Implement the College SAROP before February 28, 2005

· Provide the Executive Management Team a financial report at the end of each term.

· Maintain the College funding acquittal calendar and ensure all acquittals and interim reports are submitted within agreed timelines.
Achievable Goals continued:


· Ensure audit requirements are met and processes in place to satisfy annual audit.  Implement an internal audit process to identify areas requiring improvement by End Term 1, 2005.  
· Asset stocktake completed annually and SMS records updated by Week 5, Term 4.
· Monitor the College maintenance & minor work budgets to ensure the best use of College resources, and all approved work is completed in a timely manner.  Identify and report on changes which may assist use of resources and service delivery with regards to maintenance and minor works.

· Develop administration staff and encourage career opportunities to ensure a model for succession planning is in place.  Skills audit to be completed for all staff by Week 5 Term 4.

· Clear Role Descriptions to be in place for all administration staff by Week 5, Term 4.
· Manage the maintenance of the College Website and report to the Executive each week on improvements/issues.

Head of Campus – Aurukun

2005 Role Focus



Accountable to:


College Director

Accountable for:

·          Develop an Aurukun Campus organisational  chart and operational manual as per College Executive Manual 2005
·     Delivery of Aurukun Campus curriculum outcomes

·     Delivery of Aurukun Campus operational requirements

·     Delivery of appropriate Aurukun Campus Pastoral Care

·     Development and acquittal of Aurukun Campus budget

·     Performance of Aurukun Campus Team

·     Professional Development of Aurukun Campus

·     Implementation of College Leadership Principles
·     Positive promotion of the Western Cape College
·     Transition of all College students
·     Actioning partnerships developed by the Executive team
·     YACHAD program

·     Student Hostel

·     TAFE

·     DET
·     College staff induction programs and their delivery

Achievable Goals:

· 70% attendance

· Reduce number of students caught in Yr 2 Net

· Establish the student support unit    ESJC

· Improve facilities and ensure responsive and economical maintenance

· Implement the TPS

· Map student destination for Yr 7/8/9.

· Designing of purposeful transition program for students planning to enrol in Weipa

· Introduce systems conducive to good operations and communication
Head of P-6 – Aurukun Campus

2005 Role Focus
Team Leader:


Head of P-6 Aurukun

Team Members:


Teachers P-6 Aurukun

Accountable for:

·      Staff, curriculum and teaching for prep to year 6
·      Support the Principal’s accountability for pre-prep and post year 6 strategy

Achievable Goals:

·      To be developed as per College Supervision Strategy 
Head of Campus – Napranum

2005 Role Focus
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Accountable to:

College Director
Accountable for:

· Develop a Napranum Campus organisational  chart and operational manual as per College Executive Manual 2005

· Delivery of Napranum Campus curriculum outcomes

·     Delivery of Napranum Campus operational requirements

·     Delivery of appropriate Napranum Campus Pastoral Care

·     Development and acquittal of Napranum Campus budget

·     Performance of Napranum Campus Team

·     Professional Development of Napranum Campus

·     Implementation of College Leadership Principles
·     Positive promotion of the Western Cape College
·     Transition of all College students
·     Actioning partnerships developed by the Executive team
·     College staff induction programs and their delivery
Achievable Goals:

· Attendance per term of 80% for all year levels

· Year 4 attendance goal of 90%

· Two students not caught in the Year 2 net for reading, writing and numeracy

· Year 3 benchmark in Numeracy of 450

· Year 3 benchmark in Literacy of 480

· Year 3 benchmark in Writing(specific) of 500

· Year 5 benchmark for Numeracy of 450

· Year 5 benchmark for Literacy of 480
Achievable Goals continued:
· Year 5 benchmark for Reading(specific) of 500

· All year 3 students to complete 5 rich tasks

· All year 6 students to complete 7 rich tasks (including Yr 5 completed tasks)

· Implement any ministerial requirements
Head of Campus – Mapoon
2005 Role Focus


Accountable to:

College Director
Accountable for:

· Professional Standards for Teachers

· Develop a Mapoon Campus organisational  chart and operational manual as per College Executive Manual 2005

· Delivery of Mapoon Campus curriculum outcomes

·     Delivery of Mapoon Campus operational requirements

·     Delivery of appropriate Mapoon Campus Pastoral Care

·     Development and acquittal of Mapoon Campus budget

·     Performance of Mapoon Campus Team

·     Professional Development of Mapoon Campus

·     Implementation of College Leadership Principles
·     Positive promotion of the Western Cape College
·     Transition of all College students
·     Actioning partnerships developed by the Executive team
·     College staff induction programs and their delivery

·     Working supportively with the early childhood and Montessori strategies

Achievable Goals:

· To be developed as part of the supervision model
Head of Weipa
2005 Role Focus


Accountable to:




College Director

Team Leader Accountable for:  

·    Develop a Weipa Campus organisational  chart and operational manual as per College Executive Manual 2005

·    Delivery of Weipa Campus curriculum outcomes

·     Delivery of Weipa Campus operational requirements

·     Delivery of appropriate Weipa Campus Pastoral Care

·     Development and acquittal of Weipa Campus budget

·     Performance of Weipa Campus Team

·     Professional Development of Weipa Campus

·     Implementation of College Leadership Principles
·     Positive promotion of the Western Cape College
·     Transition of all College students
·     Actioning partnerships developed by the Executive team
·     College staff induction programs and their delivery

·     Develop a Weipa Campus organisational chart and operational manual as per executive manual

Achievable Goals:
· Completion of stage 1(a) of master Plan

· Improve symbolism of existing facilities

· Implement teacher performances standard package

· Design transition program for Napranum Students in term 4

· Unpack issues across stages of schooling to action solutions.

· Completion of SET plans for all year 10,11, & 12 students
· Refine senior schooling pathways

· Revitalise Weipa Campus section of College Web site

· Direct and support development of Special Education Unit

· Create an effective learning support team to focus on all year levels

· Initiate and monitor the development of a Western Cape District Sports Association

Western Cape College Curriculum Outcomes Team

2005 Role Focus



Accountable to:



EDS
Team Leader Accountable for:

· Being informed of and acting appropriately on all outcome data to achieve EQ 2010’s outcomes
· Being able to report on outcomes promptly and accurately
Achievable Goals:
· Ensure data is readily accessible and able to be used as an outcome tool.
Junior Schooling Team

Accountable to:



Head of Weipa Campus

Accountable for:
· Junior school academic outcomes – College

· Junior school operations – Weipa 

· Junior school team meetings – College

· Junior school pastoral care – Weipa

· Development and acquittal of junior school budgets - Weipa

· Staff performance - Weipa

· Junior school professional development – College

· Implementation of college leadership principles - Weipa

· Junior school curriculum development and implementation – College

· Positive promotion of Western Cape College

· Data reports – College

· Key teacher role – College

· Development and implementation of intervention programs -Weipa

Achievable Goals:
· Attendance – support teachers (P-3) to monitor and track attendance and aim to achieve attendance of 95% (Weipa)
· Organise and support teachers in Weipa to ensure maximisation of time on task (less than 5 days)

· Support teachers with the continued implementation of New Basics
· Support teachers in the aim to have Junior School students achieving at their chronological age or above, or an agreed equivalent – from term one
· Data reports for pre 2003 by February 28, 2003
· Supporting teachers to collaboratively  plan with teacher aides to maximise their skills for optimum engagement within the classroom
· Collation and delivery of academic and attendance reports with full reports every term – from term one (aim to make this data useful to teachers)
· Attending Leadership courses and applying the Leadership Principles
· Working together with team members individually and as a whole to develop and aim to achieve set goals
· Participation in and support Professional Development as per the systemic and college priorities
Achievable Goals continued:

· Development of a Personal Career Plan
· Regular parent engagement
· Utilise community as a resource base
· Informing parents and community on core business and extra curricula activities
· Recognition of the diverse staff, student and parent backgrounds
· Modeling our aims, objectives and key result areas
Middle Schooling Team

Accountable to:



Head of Weipa Campus

Achievable Goals:
· Attendance – implementation of WCC Weipa 4-9 attendance strategies.  Monitor and report on attendance years 4-9 and secondary ungraded.

· Maximisation of time on task (less than 5 days)

· Collation and Delivery of academic reports every term

· Implementation of New Basics curriculum organisers, Rich Tasks and Productive Pedagogies years 4-9

· Implementation of Western Cape College Behavior Management Policy and You Can Do It Program Achieve years 4-9

· Apply the Leadership Principles

· Organisation and Participation in Professional Development  as per the systemic and college priorities 

· Development of a Personal Career Plan

· Develop effective teaching teams (vertical and horizontal) – teachers and teacher aides

· Develop and implement Supervision Model for teachers

· Regular parent engagement

· Utilise community as a resource base

· Informing parents and community on core business and extra curricular activities 

· Recognition of the diverse student and parent backgrounds

· Modeling our aims and objectives and key result areas

· Implementation of attendance strategy in Napranum

· Attend WCC Hostel Management meetings

· Organisation of Parent Programs – The Wonders of Living Program, You Can Do It Parents

Team Leader Accountable For:

· Delivery of Middle School academic outcomes (Weipa, Napranum and Mapoon)

· Delivery of Middle School operational requirements 

· Delivery of appropriate Middle School Pastoral Care (Weipa)

· Development and acquittal of Middle School Budgets (Weipa)

· Performance of Middle School Team (Weipa)

· Professional Development of Middle School Team (Weipa, Napranum and Mapoon)

· Implementation of college Leadership Principles

· Middle School Curriculum development and oversight (Weipa, Napranum and Mapoon)

· Positive promotion of Western Cape College

· Academic data reports
Head of Senior Schooling 2005


Accountable to:
1. 
Student Support Services - College Director




2.
Senior Schooling - Head of Weipa Campus

Team Leader Accountable for:

· Supervision of subject coordinators and SAROP management
· Data capture management and student transfers
· Management of authority subjects
· Behavior management of year 10, 11 and 12 students
· Management of Senior school staff
· Virtual schooling and Distance education
· Queensland Core Skills Test
· Senior teacher negotiations
· Year 12 formal supervision 
· Delivery of Senior School academic outcomes (Weipa, Aurukun)

· Delivery of Senior School operational requirements 

· Delivery of appropriate Senior School Pastoral Care (Weipa)

· Timetabling and programming for senior school students, teachers, trainers and teacher aides
· Allocation and supervision of professional development
· Student enrolments
· Staff meetings
· Development or enhancement of policies and procedures for SS students
Student Support Services :
· Special needs and learning support strategies
· College policies, documentation and strategies pertinent to youth
· Assist leaders to implement to the Western Cape College leadership tools and practice. 
· Continued development and implementation of Student Leadership Program
· Alcohol and drug strategy
Achievable Goals:

· Attendance – support teachers (10-12) to monitor and track attendance and aim to achieve attendance of 95% (Weipa)
· Organise and support teachers in Weipa to ensure maximisation of time on task (less than 5 days)

· 100% of students achieve either a vocational certificate of tertiary entrance
· 80% of students graduating from Student Leadership achieve tertiary placements

· School Based traineeships available to 40% of students in Senior School

· Support teachers with the continued implementation of curriculum
· Supporting teachers to collaboratively  plan with teacher aides to maximise their skills for optimum engagement within the classroom
· Collation and delivery of academic and attendance reports with full reports every term – from term one (aim to make this data useful to teachers)
· Attending Leadership courses and applying the Leadership Principles
· Working together with team members individually and as a whole to develop and aim to achieve set goals
· Participation in and support Professional Development as per the systemic and college priorities
· Development of a Personal Career Plan
· Regular parent engagement
· Modeling our aims, objectives and key result areas
· Development and acquittal of Senior School Budgets (Weipa)

· Performance of Senior School Team (Weipa)

· Professional Development of Senior School Team (Weipa, Napranum and Mapoon)

· Implementation of college Leadership Principles

· Academic data reports
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